CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CHUNG KHOAN HAI PHONG Poc lip — Ty do — Hanh phiic

Hai Phong, ngay 03 thang 06 nam 2025

S6: 09/2025/TT-CKHP
TO TRINH
V/v: Thay doi co ciu té chire quan l va hoat dong ciia Cong ty Co phin Chieng khodn
Hai Phong; Mién nhiém cdc thanh vién Ban Kiém sodt; Stra dt';i, bé Sung Diéu Ié Cong
ty, Quy ché noi bo vé quan tri cong ty va Quy ché hoat dong ciia Hpi dé;‘ng quan tri

Kinh giti: Quy C6 dong Cong ty Co phin Chirng khosn Hai Phong

- Can cir Ludt Doanh nghiép s6 59/2020/QHI14 ngay 17/06/2020 ciia nwée Cong hoa Xa
héi Chu nghia Viét Nam;

- Can ci Dieu 1¢ Cong ty C6 phan Chimg khodn Hai Phong;

- Can cir Nghi quyét s6 10.1/2025/NO-CKHP ngay 03/06/2025 cia Hoi dong quan tri
CTCP Chitng khodn Hai Phong vé viéc Trién khai t6 chite DHPCP Thuwong nién 2025.

Cin cir quy dinh phap luat hién hanh va yéu ciu thuc té vé quan tri cong ty cla Cong
ty C6 phan Chimg khoan Hai Phong (“Céng ty™). Hoi ddng Quan tri (“HPQT”) kinh trinh
Dai hoi dong c6 dong (“DHDCD") xem xét, thong qua viéc Thay dbi co cdu té chirc quan
ly va hoat dong; Mién nhiém céc thanh vién Ban Kiém soat; Stra di Diéu 1¢ Cong ty, Quy
ché noi bo vé quan tri cong ty va Quy ché hoat dong ctia Hoi dong quan tri ctia Cong ty
nhu sau:

1. Dé xuit thay dbi co cAu td chirc quan 1y va hoat djng ciia Céng ty:

Theo quy dinh tai Khoan 1 Diéu 137 Luat Doanh nghiép 2020, cong ty ¢b phan c6
quyén lua chon t6 chitc quan 1y va hoat dong theo mot trong hai mo hinh sau day:

Mo hinh 1: Pai hoi dong ¢ dong, Hoi dong quan tri, Ban kiém soat va Gidm ddc
hodc Tong gidm dbc. Truomg hop cong ty ¢d phan cé dudi 11 ¢b dong va cac cb dong 1a td
chtre s hiru dudi 50% tdng sb ¢6 phan ctia cong ty thi khong bét bude phai co Ban kiém
soat:

M5 hinh 2: Dai hoi dong ¢6 dong, Hoi dong quan tri va Giam déc hodc Tong giam
dbc. Truong hop nay it nhat 20% sé thanh vién Hoi déng quan tri phai la thanh vién djc
lap va co liiy ban kiém toan truc thudc Hoi déng quan tri. Co cAu td chtre, chire nang, nhiém
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vu ctia Uy ban kiém toan quy dinh tai Diéu 1& cong ty hojic Quy ché hoat dong cta Uy ban
kiém toan do Hoi dong quan tri ban hanh.

Hién nay, Céong ty dang dugc td chirc quan Iy va hoat dong theo M6 hinh 1, bao gdm:
e Dai hoi dong ¢ dong:

e  Hoi dong Quan tri;
° Ban kiém soat;
e  Tong Giam déc.

Nhim muc tiéu tién t&i quan tri cong ty gan véi thong 18 chung cuia quoc té, dam bao
ti da hiéu qua hoat dong, dong thoi néng cao vai tro trach nhiém va tao sy chi dong cho
Hgi dong quan tri trong viée t6 chirc cong tac kiém soat d6i v6i hoat dong kinh doanh cua
Cong ty, viéc thay doi co cdu té chire quan 1y va hoat dong 1a lya chon cén thiét. Vi vay,
Hoi dong quan trj dé xudt thay déi co cdu té chirc quan ly va hoat dong sang Mé hinh 2
nhdm ting cudng cong tac kidm soét va quan ly i ro, phit hop véi chuan muc quéc té. Co
cdu t6 chirc quan 1y va hoat dong mai cua Cong ty nhu sau:

@ Dai hoi déng ) dong;

e  Hoi dong quan tri;

o Uy ban kiém toan truc thudc Hoi dong quan tri;
e  Tbdng Giam ddc.

Theo co céu to chitc quan 1y va hoat dong méi, Cong ty phai dam bao c6 it nhét 01
thanh vién doc 1ap HDQT. Uy ban Kiém todn c6 t6i thidu 02 thanh vién, trong do Chu tich
Uy ban Kiém toan la thanh vién déc 1ap HDQT va cée thanh vién con lai 1a thanh vién
HDQT khong diéu hanh.

DHDCD giao cho HDQT: (1) Td chic trién khai m6 hinh t6 chic quan tri va hoat
dong maéi cua Cong ty sau khi DHDCD phé duyét dam bao tuan thu céc quy dinh ctia phap
ludt va cac quy dinh n¢i b cua Cong ty, va (2) Thanh lap Uy ban kiém toan truc thude Hoi
ddng quan tri, ban hanh Quy ché hoat dong ctia Uy ban kiém toan, va bd nhiém cdc nhan
su theo quy dinh.

2.  Dé xuit mién nhiém cdc thanh vién Ban Kiém sost:

Céan ctr vao dé xuat thay d6i mo hinh t6 chirc quan tri néu tai Muc 1 ctia Té trinh nay,
Hoi dong Quan tri kinh trinh PHDCD phé duyét viéc mién nhiém toan b céc thanh vién
Ban Kiém soat ctia Cong ty, bao gdm cdc ¢4 nhan ¢6 tén dudi day, ké tir ngay PHDCD
phé duyét dé xuat thay ddi mé hinh té chitrc quan tri cua Cong ty néu tai To trinh nay.

Stt Ho va tén Chire vu
1 Ong Pham Minh Hiéu Trudng Ban Kiém soat
Z Ong Nguyén Trung Kién Thanh vién Ban Kiém soat
3 Ong Lé Tuin Thanh vién Ban Kiém soat
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3. Baiibé Quy ché hoat dong Ban Kiém sost
4.  Sira doi Pidu 18 Céng ty, Quy ché nji bj vé quan tri ¢ong ty va Quy ché hoat
dong cia Hi dong quan tri

Nhim phu hop va tuan tha quy dinh ctia phép luét hién hanh, Hoi déng quan tri kinh
trinh DPHDCD thong qua viée stra ddi, bd sung mot sb ndi dung ¢ lién quan tai Diéu 18
Coéng ty Quy ché noi vé quan tri Cong ty va Quy ché hoat dong cua Hoi déng quan tri, voi
mot sb ndi dung chinh nhu sau:

—  Sira doi co ciu td chic quan ly va hoat dong cta Céng ty va nhitng ndi dung lién
quan;

—  Bo cac quy dinh vé Ban kiém soat;

—  Stra d6i va cap nhat cac noi dung khdc phti hop véi céc quy dinh ctia phép luat.

(Phu luc chi tiét cac dé xudt sira doi, bé sung va dy thao sira doi Diéu 18, Quy ché noi
bg vé quan tri Cong ty va Quy ché hoat dong cia Hpi dong quan tri Cong ty dinh kem).
Kinh trinh Dai hdi dong c¢b dong xem xét va biéu quyét thong qua:

I. Be xuit thay dbi co cu t6 chire quan Iy va hoat dong cia Cong ty;

2. D¢ xuat mién nhiém céc thanh vién Ban kiém soét:

3. Diéu 1¢ Cong ty. Quy ché noi bo vé quan trj cong ty, Quy ché hoat dong ctia Hoi dong
quan tri stra d6i, bo sung. Dong thoi giao cho chu tich Hoi dong quan tri/nguoi dai dién
theo phdp ludt ctia Cong ty ky ban hanh Diéu 1é va cac Quy ché da duoc sira doi, bd sung
theo thim quyén.

Tran trong./.

Noi nhén: TM. HOI BONG QUAN TRI
- DHPCD;
-Luu: IR, VT.
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HAI PHONG SECURITIES JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

Hai Phong, June 3, 2025

No: 09/2025/TT-CKHP
PROPOSAL

Re: Change in Organizational and Operational Structure of Hai Phong Securities
Joint Stock Company; Dismissal of Members of the Supervisory Board; and
Amendments and Supplements to the Company’s Charter, Internal Corporate
Governance Regulations, and Operating Regulations of the Board of Directors

To: Shareholders of Hai Phong Securities Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020 of the
Socialist Republic of Vietnam;

- Pursuant to the Charter of Hai Phong Securities Joint Stock Company;

- Pursuant to Resolution No. 10.1/2025/NQ-CKHP dated June 3, 2025 of the Board of
Directors of Hai Phong Securities Joint Stock Company on the implementation of
organizing the 2025 Annual General Meeting of Shareholders.

Pursuant to current legal regulations and the practical requirements for corporate
governance of Hai Phong Securities Joint Stock Company (the “Company”), the Board of
Directors (the “BOD”) respectfully submits to the General Meeting of Shareholders (the
“GMS”) for consideration and approval the following matters: the change in the
organizational and operational structure; the dismissal of members of the Supervisory
Board; and the amendments to the Company’s Charter, Internal Corporate Governance
Regulations, and the Board of Directors’ Operating Regulations, as follows:

1. Proposal to change the management and operational structure of the Company:

According to Clause 1, Article 137 of the 2020 Enterprise Law, a joint stock company
has the right to choose to organize management and operations according to one of the
following two models:

Model 1: General Meeting of Shareholders, Board of Directors, Supervisory Board
and Director or General Director. In case a joint stock company has less than 11
shareholders and the shareholders are organizations owning less than 50% of the total
shares of the company, it is not required to have a Supervisory Board;




Model 2: General Meeting of Shareholders, Board of Directors and Director or
General Director. In this case, at least 20% of the members of the Board of Directors must
be independent members and there must be an Audit Committee under the Board of
Directors. The organizational structure, functions and tasks of the Audit Committee are
specified in the Company Charter or the Operating Regulations of the Audit Committee
issued by the Board of Directors.

Currently, the Company is being organized, managed and operated according to
Model 1, including:

e  General meeting of shareholders;
& Board of Directors;

° Board of Control;

e  General Director.

In order to move towards corporate governance closer to international practices,
ensuring maximum operational efficiency, while enhancing the role and responsibility of
the Board of Directors and creating initiative in organizing control over the Company's
business activities, changing the management and operational structure is a necessary
choice. Therefore, the Board of Directors proposes to change the management and
operational structure to Model 2 to strengthen control and risk management, in accordance
with international standards. The Company's new management and operational structure is
as follows:

e  General meeting of shareholders;

® Board of Directors;

° Audit Committee under the Board of Directors;
e  General Director.

According to the new management and operation structure, the Company must ensure
that there are at least 01 independent members of the Board of Directors. The Audit
Committee has at least 02 members, of which the Chairman of the Audit Committee is an
independent member of the Board of Directors and the remaining members are non-
executive members of the Board of Directors.

The General Meeting of Shareholders authorizes the Board of Directors to:
(1) Organize the implementation of the new organizational and operational model of the
Company after it is approved by the General Meeting of Shareholders, ensuring
compliance with the provisions of law and the Company’s internal regulations; and (2)
Establish the Audit Committee under the Board of Directors, issue the Operating
Regulations of the Audit Committee, and appoint personnel in accordance with the
regulations.

2. Proposal to dismiss members of the Board of Supervisors:
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Based on the proposal to change the organizational governance model stated in
Section 1 of this Proposal, the Board of Directors respectfully submits to the General
Meeting of Shareholders for approval the dismissal of all members of the Company's Board
of Supervisors, including the individuals named below, from the date the General Meeting

of Shareholders approves the proposal to change the organizational governance model of
the Company stated in this Proposal.

No. Full name Position
1 Mr. Pham Minh Hieu Head of Supervisory Board
2 Mr. Nguyen Trung Kien Board of Supervisors
3 Mr. Le Tuan Board of Supervisors

3. Amend and supplement relevant contents in the Company Charter, Internal
Regulations on Corporate Governance and Operating Regulations of the Board of
Directors.

In order to comply with the new management structure of the Company in Section 1
above and promptly update, apply and comply with new regulations of current laws, the
Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the amendment and supplementation of a number of relevant contents in the
Company Charter, Internal regulations on corporate governance and the Board of Directors'
operating regulations, with some main contents as follows:

—  Amending the Company's organizational structure, management and operations and
related contents;

—  Abolish the Regulations on the operation of the Board of Control:

—  Remove regulations on the Board of Control;

—  Modify and update other content in accordance with legal regulations.

(Detailed appendix of proposed amendments and supplements, and the draft
amendments (o the Company’s Charter, Internal Corporate Governance Regulations, and
the Board of Directors’ Operating Regulations is attached herewith).

Respectfully submit to the General Meeting of Shareholders for consideration and
approval:

1. Proposal to change the organizational and operational structure of the Company;

2. Proposal to dismiss the members of the Supervisory Board;

3. Amendments and supplements to the Company’s Charter, Internal Corporate

Governance Regulations, and the Board of Directors’ Operating Regulations. The
Chairman of the Board of Directors/legal representative of the Company shall be




authorized to sign and promulgate the amended and supplemented Charter and Re gulations
in accordance with their authority.

Best regards./.

Recipient:
- Shareholders' Meeting;
- Archived: IR, AO.

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMA BOARD OF DIRECTORS

CO PHAN g;
A f}
©1 cHune KHOA
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