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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2024, KE HOACH
HOAT PONG KINH DOANH NAM 2025

Kinh giti: Quy C6 dong Céong ty C8 phin Chimg khosin Hii Phong

PHAN I: MOI TRUONG KINH DOANH NAM 2024
L Tinh hinh kinh té vi mb
Nam 2024, kinh té thé gi6i bude vio giai doan phyc hdi nhung vin déi mit véi
khéng it thach thirc. Téng trudng toan ciu uéc dat khoang 3,2%, gidm nhe so voi nim
truée do 14i suat duy tri & miic cao va nhitng ciing thing dia chlnh tri kéo dai tai chiu

Au Va Trung P6ng. M6i déy, viéc M§ 4p thué quan 1én céc quéc gia cung day 1én nhidu
bat 6n xoay quanh, khién tinh hinh kinh té thé gi6i néng hon bao gidr hét.

Trong nira diu ndm 2024, nén kinh té Vigt Nam ghi nhin muc ting trl.rong cham
dic bi¢t trong cac linh vuc cong nghtep ché bién, ché tao va du tu. Dong vén vao nén
kinh t con han ché, anh huong dén dong lyc ting truéng chung. Tuy nhién, tir giita nim
tr& di, hoat déng san xuit va cong nghiép bit diu phyc hdi tich cye, dic biét 1a khu vuc
dich vy v6i du lich, luu tra va Iit hanh déng vai trd quan trong. Theo s6 liéu thong ke,
GDP ca ndm 2024 cta Viét Nam dy kién ting khoang 7,09% so véi nim trude. Quy m6
nén kinh t& dat khoang 476,3 ty USD, GDP binh quén dau ngudi dat 4.700 USD, ting
377 USD so v6i ndm 2023. Nang sut lao déng toan nén kinh t& dat khoang 9.182
USD/ngudi, ting 726 USD.

Trong bdi canh lam phat van 1a mét yéu tb cin kiém soét, chinh sach tidn té tiép
tuc duoc diéu hanh theo huéng 6n dinh va hd tro ting trudng. Tuy nhién, 15i suit huy
dong sau khi gidm manh vao théang 4/ 2024 di c6 xu huéng nhich ting tré lai d& dam
béo sirc hép din ctia VND va cén déi thanh khoan h¢ théng,

Trén thi truong ngoal héi, trude ap luc gla tang tir bién dong gia ca, Ngén hang
Nha nuée da c6 nhitng diéu chinh phu hop nham 6n dinh thi truong. Céc bién phap nhu
phat hanh tin phiéu, can thiép ty glé va ban USD truc t1ep dd dugc thyc hién dé duy tri

trang thai cAn bing. Tuy vdy, cui nim 2024, VND van ghi nhan mtrc mét gid khoang
4,8% so vé&i USD.
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il Thi trwong chirng khodn Viét Nam

Piu nam 2024, VN-Index d3 ghi nhan mic tdng, khoang 15%, nh& dong luc chinh
tir nhom ¢ phidu ngan hang. Tuy nhién, sau giai doan khoi sic ban déu, thi trudng budce
vao trang thai di ngang trong bién dd rong tir dau Quy 2 cho dén cudi nim. VN-Index
dat mirc cao nhét trong Quy 1, 1én dén 1.293,90 diém, trudc khi chiu 4p lyc diéu chinh
do bién dong ty gid va hoat dong ban rong manh tir khéi ngoai. Pén cudi nam 2024, VN-
Index dat 1.266,78 diém, ghi nhan muc ting 12,11% so véi cudi nim 2023, v6i xu hudng
phuc hdi dan vao nhitng thang cudi nim.

Thanh khoén thi trudng trong niim 2024 cling ¢é sy cdi thi€én so véi ndm trudec.
Khéi luong giao dich trung binh mdi phién dat khoang 781,84 triéu ¢ phiéu, ting 0,83%
so voi nam 2023. Gia tri giao dich trung binh phién ting 22,4% so véi cung ky, dat
18.685 ty ddng, phan 4nh sy quan tdm hon ctia nha dAu tu d6i véi thi tredng nhung chua
16m.

Nim 2024, Chinh pht d3 tich cuc thdo g& nhidu nut thit then chét nhim thic diy
su phat trién bén vitng cta thi trudng chimg khodn va tién gin hon dén myc tiéu néng
hang thi truong. Mot sb chinh séch trong diém da duge trién khai nhu: ban hanh 16 trinh
bt budc cong bd thong tin bang tiéng Anh dbi voi doanh nghiép niém yét, cho phép nha
dAu tur t6 chirc nuée ngoai duge dit 18nh mua ¢ phibu ma khong cin ky quy da 100%
gia tri giao dich trudc khi khop 18nh, va ddc biét 1a viée thong qua Luit Ching khoén
stra ddi, tao hanh lang phép Iy viing chic hon cho hoat dong thi truong.

Tuy ¢6 nhiing cai cach vé chinh sach, tinh hinh vi md & c4c giai doan lai c6 nhiing
bat 6n kho Iwdng, do d6 tAm 1y ctia nha dAu tu vAn con than trong, thanh khoan cai thién
nhung chua dang ké. Viéc phuc hdi bét ddu tir cudi ndm 2024, do d6 ciing c6 nhiing anh
huéng nhat dinh dén céc cong ty chirng khoan.

PHAN II: KET QUA HOAT PONG NAM 2024
L Két qua kinh doanh

K ét thiic ndm 2024, doanh thu thudn ctia HAC dat hon 62,55 ty ddng, giam 39,88%
so véi nam 2023. Két qua nay phin ndo phan 4nh nhifng khé khin chung trén thi trudng
chimg khoan nim 2024, 13m suy giam dong tién ddu tu vao thi truedmg va anh hudng tryc
tiép dén hoat déng mdi gidi, tr vin dau tu cua Cong ty.

Bén canh do, tm ly thén trong clia nha dau tu trude nhitng bét dn cia kinh té vi
md va dja chinh trj ton cau lam giam dang k& ngudn thu tir phi giao dich - mot trong
nhitng nguén doanh thu chinh cia cong ty chimg khoan. Sy canh tranh gay gt giita céc
cbng ty cht’rr{g khodan, dic biét 12 xu huéng giam phi giao dich dé thu hat khach hang,
cling gép phan khong nhé vao viée lam syt gidm bién lgi nhudn cia HAC trong nim
qua.
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Thuwe hién 2024 Ké hogch 2024 | % Thwc hién/ Ké
Chi tiéu % ¢ ksl
(dong) (dong) 0ac
Téng doanh thu 64.640.759.321 110.000.000.000 58,76%
Loi nhufin sau thué 2.759.140.030 38.000.000.000 7,26%

Céc thach thirc va dién bién khé luong trén thi trudng da anh hudng khong nhd
dén két qua hoat dong kinh doanh cta Cong ty. Ban lanh dao vin tiép tuc bam sét, danh
gia va dua ra cac quyét dinh, chi dao kip thoi dé thye hién cac muyc tiéu kinh doanh ma
Pai hoi dong cb dong dé ra ngay 27/4/2024 déng thoi thue hién khic phuc nhitng khé
khin Cong ty gip phai. Két thiic nam 2024, loi nhuén trude thué cta Cong ty dat
2.760.616.390 ddng, giam 91,76% so v&i cing ky nam trude. Téng doanh thu nim 2024
dat 64.640.759.321 ddng, dat 58,76% ké hoach dé ra. Loi nhuén sau thué nam 2024 dat
2.759.140.030 ddng, dat 8,24% ké hoach d? ra.

118 Cac hoat dong kinh doanh chinh
1. Hoat dfong moi gidi:

Trong ndm 2024 hoat dong moi gioi ciia Cong ty chiu tac dong khdng nhd tir nhitng
bién dong cua thj truong. Tuy nhién, hoat dong ndy cling v&i cac san phdm va dich vy
chdm séc khéch hing van duy tri 6n dinh. Doanh thu hoat dong méi gidi trong nam 2024
dat 9,64 ty ddng chiém ty trong 16n trong tdng doanh thu cia Codng ty tuy nhién gidm
9% so véi cung ky ndm 2023,

Niam 2024, Phong giao dich hdi s& da thuc hién nhidu bién phap ddy manh hoat
déng mai gidi, sang loc danh sich khach hang tiém ning dé lién hé chim séc. Cée nhan
vién moi gidi cua Hoi s& cling d4 tich cuc goi dién cho khach hang, tu vin cling nhu
chim séc tao thém niém tin gitip dua khéch hang tr& lai giao dich, ddng thoi gitt mdi
lién hé dé sin sang phuc vy khach hang khi ¢6 nhu cu.

Khi thi truéng cé ddu hiéu phuc hdi Cong ty da ddy manh céng tac tiép xtc khich
hang, Xudt ban bén tin thi trudng, ban tin phén tich cic ma dau tu dé hd trg nha dau tu
cling nhu hoat ddng ty doanh cia Cong ty.

Ngoai ra, Ban diéu hanh va can bd nhén vién céc phong ban nghiép vu d3 cai cach
hé thong giao dich cii ciia nha cung cAp FreeWill va Innotech thay thé bing hé théng
moéi ciia Cong ty Cong nghé cao Aliisss sau 02 thang thuwe hién. Dy 4n dugc danh gia
thyre hién nhanh nhat tir truée t6i nay va mang nhidu tinh ning vuot trdi, gidi quyét cée
han ché ma h¢ théng cli khong giai quyét duge. Ngay 02/12/2024 phin mém da chinh
thirc duge dua vao dé sir dung.

Thudn loi:
~ Dich vy hd tre khach hang én dinh, né nép, khéng c6 sy cb x4y ra gdy gian doan
kinh doanh;
— Ban lanh dao Cong ty sit sao chi dao hoat dong kinh doanh trong Céng ty:



~ Tép thé cén bd va nhén vién ludn nd lire hét minh hodn thanh tdt cong vide cia
minh cling nhu céng viéc do lanh dao phén cong.
Kho khan:
— Thanh khoan thi trvong giam, chi sé6 VNIdex giam, nhiéu NDT tam thoi dimg
giao dich;
~ Khéng c6 nhidu san phdm hd tro khach hang;
— Viée xé4c nhén chuyén chimg khoan, chuyén tién cho khach vin qua nhiéu buéc
nén gy cham tré cho khéach hang.
2. Hoat déng Piu tw
Hoat déng dau tu trong nam 2024 cua Cong ty da thuc hién cong viéc lién quan
dén chirc ning nhiém vu gdm:
— Thure hién béo cdo dinh ky theo quy dinh ciia céc co quan quan ly: Bdo cdo danh
muc ky quy, Thong béo danh muc ky quy;
Dé xudt cac ma chimg khoan du diéu kién ky qu¥, loai cc mi chimg khoan khéng
di diéu kién ky quy theo thong béo ctia 2 S& giao dich chung khoan.
~ Theo d&i va cép nhat danh muc dau tu tu doanh.
— Cir can b tham gia dao tao céc 16p giao dich cong cu ng theo quy dinh ctia HNX.
Trong ndm 2024 hoat dong déu tu chu yéu 12 co clu, thu gon lai danh muc déu tur
c6 phi¢u niém yét va chira niém yét. Gia tri tai sén tai chinh sin sang @& ban (AFS) cia
Cong ty 12 54 ty dong. Pén cudi nim Cong ty dau tw vao trai phiéu doanh nghiép phat
hanh riéng 18 tri gia hon 40 ty ddng.
Nam 2025, HAC phan d4u hoan thanh tht tuc ding ky 14 thanh vién giao dich cong
cu ng va trai phiéu doanh nghiép riéng 18.
3. Hoat dong tw van tai chinh doanh nghi¢p
Ngay 04/09/2024, HAC dwgc UBCK cép phép thuc hién nghiép vu Béo lanh phat
hanh ching khoén theo Gidy phép diéu chinh Gidy phép thanh 14p va hoat dong sb
68/GPDC-UBCK ciia Uy ban Chiing khoan Nha nuéc. Phong Tw van tai chinh Doanh
nghiép duge trién khai lai tir thang 09/2024 d3 dat dwgc nhitng két qua kha quan. Tinh
dén ngay 31/12/2024, Phong da trién khai khai théc duge 05 hop ddng véi cic déi tac
tir Bic vao Nam va c6 thém nhiéu khéch hang tiém ning. Ngoai céc dich vu tu vAn nhu:
Tu van chao ban thém cb phiéura cdng ching, tw vn ra so4t quan tri Cong ty, tu vén td
chirc Dai hoi dong cd dong, tu van chao mua cong khai, tu van hd trg thudng nién trong
linh virc s,htmg khoan...., phong Tu van tai chinh doanh nghiép cung thue hién nghiép
vu Tu vén vé& luu ky tap trung, tr vin mua bén bap nhap, quan 1y s cd dong, mua ban
tréi phiéu doanh nghiép khi khach hang ¢6 nhu cau.

Bén canh d6 HAC chu trong néng cao trinh d chuyén mon cia doi ngii can bd
nhin vién, ddng thi, tim kiém co héi déu hop tac va cde hop ddng 1én trong tuong lai.

I, Céc hoat déng khic
1. Quéan Iy nhin sy
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S6 lwgng cén bd, nhan vién ciia HAC tinh dén thoi diém hién tai 14 46 nguoi.

Thu nhép binh quin ndm 2024 chia nhan vién Cong ty dat 16,93 triéu ddng/ thang,
trong khi thu nhép clia cdn bd quan ly trung binh dat 42,6 triéu dong/thang.

Cong ty luén cam két dam bao quyén loi cho ngudi lao dong théng qua chinh séch
luong, thudng, phu cép va céc phic lgi theo timg thoi ky, tao moi trudong lam viéc On
dinh, gitp nhén vién yén tim cdng hién va gin bé l4u dai.

Céc chuong trinh phuc lgi, déc biét v& chim séc sirc khée danh cho cén bd nhan
vién dd va dang dugc quan tAm dic biét nhim mang lai cho c4n bd nhan vién Cong ty
nhiing tién ich tot nhét trong viéc cham séc va gir gin strc khoe.

Céng ty chii trong cong tac dao tao, ning cao kién thirc, chuyén mén nghiép vu
clia Cén bd nhan vién dé dap tmg 16 trinh phét trién cia cdn bd nhén vién cling nhur tinh
hinh ting truong kinh doanh cia Cong ty. Cac khda dao tao chuyén mén vé ching
khoan, dao tao ngudi hinh nghé ching khoan cta Uy ban Chimg khoan Nha nude va
Trung tdm dao tao thuong xuyén duge Cong ty tao diéu kién hd trer cho can bg nhén
vién thude céc bg phén chuyén mon tham gia.

2. Hoat dong quan Iy ngudn vén

Trong nim 2024, Céng ty di can dbi v& ngudn vbn, dam bao tét kha ning thanh
toan, dap tmg &t nhu ciu vé vén cho céc hoat dong ddu tu, méi gidi va dich vu tai chinh.

Hoat dong ngudn vén duge td chire hop ly, cong tac quéan tri duogce chi trong nén
hiéu qua str dung von dat mirc cao, gop phén ning cao hidu qué hoat dong tai chinh cua
Cong ty.

3. Ha ting cong nghé théng tin

Hé théng phan mém 16i phuc vu giao dich chimg khoan dugc duy tri hoat dong én
dinh, dép ting nhitng thay ddi vé giao dich tai 2 San giao dich.

Niam 2024, hé théng ph?m mém giao dich chiing khoéan ctia Cong ty dugc hién dai
héa khi Ban 13nh dao d4 quyét dinh thay thé hoan toan hé théng giao dich cii cua
FreeWill va Innotech bang nén tang giao dich tién tién do Cong ty Cong nghé cao Altisss
phat trién. Hé thong méi khéng chi khéc phuc dugc nhitng han ché tdn tai ctia nén tang
cfi ma con tich hop nhiéu tinh ning vuot trdi, va da néng cao déng ké trai nghiém giao
dich cho khach hang ké tir khi chinh thirc van hanh vao ngay 02/12/2024. dat nén méng
vimg chac cho chién lvge phat trién bén vimg cia Cong ty trong thoi gian tdi.

4. Cong tac quan tri diéu hanh

Trong ndm 2024, cong tac kiém soat dbi véi cac nghiép vu c6 tinh rii ro cao duge
thye hign sét sao, ddm béo tuén thi diing quy trinh, quy dinh. Céc sai sét déu duoe phat
hién va chén chinh kip thoi. Cong tac kieém tra dinh ky tai cac phong ban, chi nhédnh
duoc thyce hién déy du, chit ché, kip thoi.

Cong ty thyc hién bdo c4o va cong bd théng tin ddm bao ding quy dinh, ddy du va
kip thoi.
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5. Cac cong tac ho trg Khice
Trong nam, hoat dong tai chinh ké todn da hoan thanh cdc nhiém vu hé tro van
hanh va bdo céo dinh ky dugce phén nhidém, gdm dam bao ghi nhén sb sach theo ding
chuén muc ké toan hién hanh, thuc hién va cong bd diing han céc bao céo thee quy dinh
nhu béo céo tai chinh quy, ban nién va nim; hoan thanh quyét toan thud.

PHAN III: KE HOACH NAM 2025
| D béo tinh hinh kinh té va thi trwdng chirng khodan nim 2025

Nim 2025, nén kinh té toan ciu duoc du bio tiép tuc ting truéng dn dinh nhung
d6i mit v6i nhidu théch thire. Nguyén nhan chi yéu 13 do cing thing thuong mai leo
thang, diic biét 14 chinh sach thué quan mdi ctia Hoa Ky, da anh huong dén chudi cung
{mg toan ciu va tao ra su bat én_ trong méi trudong diu tu.

Tai Viét Nam, nén kinh té duoc ky vong duy tri da ting trudng tich cue, voi du
bao dat quy md GDP khoédng 506 ty USD trong ndm 2025, ding th 33 toan cdu . Céc
yéu td hd tro bao gbm chinh séch tién t linh hoat, d4u tu cong dugc thuc ddy va sy phuc
héi ctia cic nganh xudt khéu chi fyc.

Thi truong chimg khodn Viét Nam nam 2025 duoe ky vong s& tiép tuc phat trién
i vé quy md va chét lugng. Viéc hé théng KRX dugc thanh cong dua vao vin hanh va
viéc ning hang thi trudng tir cin bién 1én mai ndi dang dugc xem xét, didu nay sé tao
didu kién thu hit dong v6n ngoai va ning cao vi thé tai chinh qubc gia.

Dinh gi4 thi trwdng hién tai dang & mirc hip din, véi P/E du phong ciia VN-Index
ndm 2025 thip hon so voi mic trung binh 10 ndm, thi trudng ching khoan Viét Nam
ndm 2025 dugc ky vong s& mang dén nhiéu co hoi. Thanh khoan thi trudng duge dy bdo
di ngang trong nira diu nam 2025 va ting cao trd lai vao Quy 3/2025 khi cau chuyén
néng hang dugc kich hoat, Diéu nay cho théy co hoi ddu t dai han van hién hitu, dic
biét trong boi canh nén kinh té Viét Nam tiép tuc ting trudng va cai thién méi truong
déu tu, |

1. K& hogach kinh doanh nim 2025
1. Chi tiéu ké hoach nim 2025

T nhitng yéu tb tich cuc trén, Céng ty Cb phan Ching khoan Hai Phong dé ra chi
tién ké hoach ndm 2025 nhyw sau:

[ ki Thye hign 2024 Ké hogeh 2025 |
(triéu dong) : (triéu dong)
1 | Téng doanh thu 64.641 72.105
2 | Téng chi phi 61.880 68.000
3 | Loi nhuin trudc thué 2.761 4.105




2. Cac muc tién chinh
Muc tiéu hogt dong:

Hoat dong Moi gici: Cong ty dit muyc tiéu tiép tuc déy manh hoat ddng moi gidi
ching khoan, m& rong thi phﬁn va néng cao chét hrong phuc vu nha déu tu. Dic biét,
HAC s& ddu tu phat trién céc nén tang céng nghé s6 nhim t&i wu trai nghiém khach hang
trong giao dich, m¢ tai khoan, ndp va rit tién. Pong thoi, Céng ty huéng téi viée ty
dong hoa quy trink giao dich. gia ting tién ich va tinh an toan cho nha dau tr ¢4 nhan va
16 chirc.

Hoat dong Déu tu va Ngudn vén: HAC tiép tuc ning cao ning lyc vé ngudn vén
nham phuc vu hiéu qua cho hoat ddng cho vay ky quy (margin) va mé rong cc nghiép
vu trén thi tudng vén. Trén co s& do, Cong ty s& chii dong tim kiém céc co hoi dau tu
mdi, dic biét tap trung vao nhitng linh vyc, tai san cd tiém ning sinh 1&i én dinh, phu
hop véi khiu vi rii ro ¢lia Céng ty. Bén canh d6, HAC s& trién khai c4c bién phép qua
tri danh myc déu tu, ¢o céu lai theo hudng tap trung vao ¢b phiéu ciia nhitng doanh
nghiép co nén tang tai chinh vitng manh va gié tri cbt 16 cao, nhim t6i da hoa loi nhuén
va kiém sodt rii ro hiéu qua.

Hoat dong Tu van tai chinh doanh nghiép: Céng ty dinh hwdng khai thac sdu hon
mang dich vy tr van, tip trang vao tép khach hang hién hitu ciia HAC. Trong nam 2025,
Cong ty s& diy manh cung clp céc dich vy tu vén tai chinh doanh nghiép, bao gdm: tu
vén chio bén chiing khodn, tu vin mua ban — sap nhdp (M&A), tr vén cb phan hoéa va
t4i cau trac doanh nghiép. Muc tiéu la tig budc khing dinh vi thé cia HAC trén thi
trudng tu vin, dong thoi da dang hoa ngudn thu ngoai hoat dong mai gidi truyén théng.

‘Quang bé thuong higu va phat trién thi truong: HAC sé tiép tue xfy dung, ciing ¢
va khiing dinh thwong hiéu 1a Cong ty ching khoén uy tin trén thi trudng, cung cip diy
dd céc dich vu tai chinh chét lucng cao, dap Gng toan dién nhu cau clia khach hang.
Muc fiéu quin tri:

"HAC tiép tuc cha trong nang cao chét lwgng cong tac quéan tri doanh nghiép, dam
bao hoat ddng tuan thii céc quy dinh phép ludt hién hanh va céc chudn muc quan tri tién
tién. Cong ty s& giam st chiit chd viée thye thi cac quy ché ngi bd, ddng thoi cip nhat,
didu chinh cac chinh sach quan tri phu horp véi tinh hinh thuc té va cac quy dinh mai
duoc ban hanh,

Song song d6, Cong ty cam két dam bao cong tac cong bd thong tin dinh ky va bét
thudng duge thye hién ding quy dinh phép luat, qua d6 giup ¢d déng va nha déu tu tiép
can théng tin mt cach minh bach, ddy do, chinh x4c va kip th01 HAC X4c dmh day la

nén tang quan trong dé ning cao uy tin trén thi trwong va clng ¢6 niém tin clia cb dongj
nha du tw vao sy phat trién bén vitng cua Cong ty.
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Trén day la ndi dung bao cao két qua hoat dong kinh doanh nam 2024, ké hoach hoat
dong kinh doanh nam 2025 ctia Cong ty C6 phin Chimg khoén Hai Phong. Kinh trinh
Dai hoi ddng cb dong!

Tréan trong./.

Noi nhin: TM. BAN TONG GIAM POC
- DHDCD; ~~TONG GIAM BOC
- Lwu: IR, VT.. /




HAI PHONG SECURITIES JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

Hai Phong, June 3, 2025

No: 02/2025/BC-CKHP

REPORT ON BUSINESS PERFORMANCE IN 2024 AND
BUSINESS PLAN FOR 2025

To: Shareholders of Hai Phong Securities Joint Stock Company

PART I: BUSINESS ENVIRONMENT IN 2024
L Macroeconomic situation
In 2024, the world economy will enter a recovery phase but still face many
challenges. Global growth is estimated at about 3.2%, slightly down from the previous
year due to high interest rates and prolonged geopolitical tensions in Europe and the

Middle East. Recently, the US's imposition of tariffs on countries has also raised many
uncertainties, making the world economic situation hotter than ever.

In the first half of 2024, Vietnam's economy recorded slow growth, especially in the
processing, manufacturing and investment industries. Capital inflows into the economy
remained limited, affecting the overall growth momentum. However, from the middle of
the year onwards, production and industrial activities began to recover positively,
especially the service sector with tourism, accommodation and travel playing an
important role. According to statistics, Vietnam's GDP in 2024 is expected to increase by
about 7.09% over the previous year. The size of the economy will reach about 476.3
billion USD, GDP per capita will reach 4,700 USD, an increase of 377 USD compared to
2023. Labor productivity of the whole economy will reach about 9,182 USD/person, an
increase of 726 USD.

In the context that inflation is still a factor that needs to be controlled, monetary
policy continues to be operated towards stability and growth support. However, after a
sharp decrease in April 2024, mobilization interest rates have tended to increase again to
ensure the attractiveness of VND and balance system liquidity.

In the foreign exchange market, facing increasing pressure from price fluctuations,
the State Bank has made appropriate adjustments to stabilize the market. Measures such
as issuing treasury bills, intervening in exchange rates and selling USD directly have been

implemented to maintain equilibrium. However, by the end of 2024, VND still recorded
a depreciation of about 4.8% against USD.



1. Vietnam stock market

In early 2024, the VN-Index recorded an increase of about 15%, driven mainly by
banking stocks. However, afier the initial upturn, the market entered a sideways state
within a wide range from the beginning of the second quarter to the end of the year. The
VN-Index reached its highest level in the first quarter, up to 1,293.90 points, before being
under pressure to correct due to exchange rate fluctuations and strong net selling from
foreign investors. By the end of 2024, the VN-Index reached 1,266.78 points, recording
an increase of 12.11% compared to the end of 2023, with a gradual recovery trend in the
final months of the year.

Market liquidity in 2024 also improved compared to the previous year. The average
trading volume per session reached about 781.84 million shares, up 0.83% compared to
2023. The average trading value per session increased by 22.4% over the same period,
reaching VND 18,685 billion, reflecting investors' greater interest in the market but not
yet large.

In 2024, the Government has actively removed many key bottlenecks to promote
the sustainable development of the stock market and move closer to the goal of upgrading
the market. A number of key policies have been implemented such as: issuing a roadmap
for mandatory disclosure of information in English for listed enterprises, allowing foreign
institutional investors to place orders to buy shares without having to deposit 100% of the
transaction value before matching orders, and especially the passing of the amended
Securities Law, creating a more solid legal corridor for market activities.

Despite policy reforms, the macro situation at various stages has been unpredictable,
so investor sentiment remains cautious, liquidity has improved but not significantly.
Recovery will begin at the end of 2024, so there will be certain impacts on securities
companies.

PART II: 2024 PERFORMANCE RESULTS
L Business results

By the end 0of 2024, HAC's net revenue reached more than VND 62.55 billion, down
39.88% compared to 2023. This result partly reflects the general difficulties in the stock
market in 2024, reducing investment cash flow into the market and directly affecting the
Company's brokerage and investment consulting activities.

In addition, investors' cautiousness in the face of global macroeconomic and
geopolitical instability has significantly reduced revenue from transaction fees - one of
the main sources of revenue for securities companies. Fierce competition among
securities companies, especially the trend of reducing transaction fees to attract

customers, has also contributed significantly to the decline in HAC's profit margin over
the past year.
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o Imple;::};r;tation Plan 2024 % Implement the
(VND) (VND) plan
Total revenue 64.640,759,321 | 110,000,000,000 58.76%
Profit after tax 2,759,140,030 38,000,000,000 7.26%

The challenges and unpredictable developments in the market have significantly
affected the Company's business performance. The Board of Directors continues to
closely monitor, evaluate and make timely decisions and directions to implement the
business goals set by the General Meeting of Shareholders on April 27, 2024, while
overcoming the difficulties the Company is facing. At the end of 2024, the Company's
pre-tax profit reached VND 2,760,616,390, down 91.76% over the same period last year.
Total revenue in 2024 reached VND 64,640,759,321, reaching 58.76% of the plan. Profit
after tax in 2024 reached VND 2,759,140,030, reaching 8.24% of the plan.

iL Main business activities
1. Brokerage activities:

In 2024, the Company's brokerage activities were significantly affected by market
tfluctuations. However, this activity, along with products and customer care services,
remained stable. Brokerage revenue in 2024 reached VND 9.64 billion, accounting for a
large proportion of the Company's total revenue, but decreased by 9% compared to the
same period in 2023.

In 2024, the Head Office Transaction Office has implemented many measures to
promote brokerage activities, screening the list of potential customers to contact for care.
The Head Office's brokerage staff has also actively called customers, consulted and cared
for them to create more trust to help bring customers back to transactions, and at the same
time maintained contact to be ready to serve customers when needed.

When the market showed signs of recovery, the Company stepped up customer
contact, published market newsletters, and investment code analysis newsletters to
support investors as well as the Company's own trading activities.

In addition, the Board of Directors and staff of the functional departments have
reformed the old transaction system of the FreeWill provider. and Innotech replaced it
with a new system from Altisss High Technology Company after 02 months of
implementation. The project is considered the fastest ever implemented and has many
outstanding features, solving the limitations that the old system could not solve. On
December 2, 2024, the software was officially put into use.

Advantages:

— Customer support service is stable and orderly, without any incidents causing
business interruption;
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~ The Company's Board of Directors closely directs the Company's business
activities;

~ The staff always strives to complete their work well as well as the work assigned
by the leader.

Disadvantages:
- Market liquidity decreased, VNIdex index decreased, many investors temporarily
stopped trading;
- Not much customer support;
— Confirming securities transfers and money transfers to customers still requires
many steps, causing delays for customers.
2. Investment Activities

The Company's investment activities in 2024 have performed work related to its
functions and tasks, including:

— Conduct periodic reporting as required by regulatory agencies: Margin portfolio
report, Margin portfolio notification;

— Propose securities codes eligible for margin, eliminate securities codes ineligible
for margin according to the announcement of the 2 Stock Exchanges.

— Monitor and update your self-trading portfolio.

— Send staff to participate in training courses on debt instrument trading according
to HNX regulations.

In 2024, the main investment activities will be restructuring and reducing the listed
and unlisted stock portfolio. The value of the Company's available-for-sale (AFS)
financial assets is VND 54 billion. By the end of the year, the Company will invest in
privately issued corporate bonds worth more than VND 40 billion.

By 2025, HAC strives to complete the registration procedure as a member for
trading individual corporate debt instruments and bonds.

3. Corporate finance consulting activities

On September 4, 2024, HAC was licensed by the State Securities Commission to
perform securities underwriting services under the License to amend the Establishment
and Operation License No. 68/GPDC-UBCK of the State Securities Commission. The
Corporate Finance Consulting Department, which was re-deployed in September 2024,
has achieved positive results. As of December 31, 2024, the Department has deployed 05
contracts with partners from the North to the South and has many more potential
customers. In addition to consulting services such as: Consulting on additional public
offering of shares, consulting on corporate governance review, consulting on organizing
General Meetings of Shareholders, consulting on public bids, consulting on annual
support in the field of securities, etc., the Corporate Finance Consulting Department also
performs consulting services on centralized depository, consulting on mergers and
acquisitions, managing shareholder books, buying and selling corporate bonds when
customers have a need.



Besides, HAC focuses on improving the professional qualifications of its staff, at
the same time, looking for cooperation opportunities and large contracts in the future.

Iil. Other activities
1. Human resource management

The number of HAC staff up to now is 46 people.

The average income of the Company's employees in 2024 will reach 16.93 million
VND/month, while the average income of managers will reach 42.6 million VND/month.

The company is always committed to ensuring the rights of employees through
salary, bonus, allowance and welfare policies for each period, creating a stable working
environment, helping employees feel secure in their dedication and long-term
commitment.

Welfare programs, especially health care for employees, have been and are
receiving special attention to bring the Company's employees the best benefits in health
care and maintenance.

The Company focuses on training, improving knowledge and professional skills of
its staff to meet the development roadmap of its staff as well as the business growth of
the Company. The Company facilitates and supports staff in specialized departments to
participate in specialized training courses on securities and securities practitioners of the
State Securities Commission and the Continuing Education Center.

2. Capital management activities

In 2024, the Company has balanced its capital sources, ensured good solvency, and
met the capital needs for investment, brokerage and financial services activities.

Capital activities are organized reasonably, management is focused, so capital use
efficiency is high, contributing to improving the financial performance of the Company.

3. Information technology infrastructure

. The core software system serving securities transactions is maintained to operate
stably, responding to changes in transactions at the 2 Exchanges.

In 2024, the Company's securities trading software system was modernized when
the Board of Directors decided to completely replace the old trading system of FreeWill
and Innotech with an advanced {rading platform developed by Altisss High Technology
Company. The new system not only overcomes the existing limitations of'the old platform
but also integrates many outstanding features, and has significantly improved the trading
experience for customers since its official operation on December 2, 2024, laying a solid
foundation for the Company's sustainable development strategy in the coming time.

4. Management and administration
In 2024, control of high-risk operations will be closely monitored, ensuring
compliance with procedures and regulations. All errors will be detected and corrected
promptly. Periodic inspections at departments and branches will be carried out fully,
strictly and promptly.
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The company reports and discloses information in accordance with regulations,
fully and promptly. ' ' '

5. Other support work

During the year, financial accounting activities completed assigned operational
support and periodic reporting tasks, including ensuring bookkeeping in accordance with
current accounting standards, timely implementation and publication of reports as
prescribed such as quarterly, semi-annual and annual financial reports; and completion of
tax settlement.

PART IIE: 2025 PLAN
L Economic and stock market forecast for 2025

In 2025, the global economy is forecast to continue to grow steadily but face many
challenges. The main reason is the escalating trade tensions, especially the new US tariff
policy, which has affected the global supply chain and created uncertainty in the
investment environment,

In Vietnam, the economy is expected to maintain positive growth momentum, with
a forecast GDP size of about 506 billion USD in 2025, ranking 33rd globally. Supporting
factors include flexible monetary policy, promoted public investment and the recovery of
key export industries.

Vietnam's stock market in 2025 is expected to continue to grow in both size and
quality. The successful operation of the KRX system and the consideration of upgrading
the market from frontier to emerging, this will facilitate attracting foreign capital flows
and improving the national financial position.

With current market valuations attractive, and the projected P/E of the VN-Index in

2025 lower than the 10-year average, the Vietnamese stock market in 2025 is expected to
offer many opportunities. Market liquidity is forecast to be flat in the first half of 2025
and increase again in Q3/2025 when the upgrade story is activated. This shows that long-
term investment opportunities still exist, especially in the context of Vietnam's continued
economic growth and improved investment environment.

L Business Plan 2025

1. Plan targets for 2025

From the above positive factors, Hai Phong Securities Joint Stock Company sets out
the following 2025 plan targets:

Implementation 2024 Plan 2025
No. Item
(million dong) (million dong)
I Total revenue 64,641 72,105
2 | Total cost 61,880 68,000
3 | Profit before tax 2,761 4,105
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2. Main objectives
Operational objectives:

Brokerage Activities: The Company aims to continue to promote securities
brokerage activities, expand market share and improve the quality of investor services. In
particular, HAC will invest in developing digital technology platforms to optimize
customer experience in transactions, account opening, deposits and withdrawals. At the
same time, the Company aims to automate the transaction process, increase convenience
and safety for individual and institutional investors.

Investment and Capital Resources: HAC continues to improve its capital resources
capacity to effectively serve margin lending activities and expand its operations in the
capital market. On that basis, the Company will proactively seek new investment
opportunities, especially focusing on areas and assets with stable profit potential, suitable
for the Company's risk appetite. In addition, HAC will implement investment portfolio
management measures, restructuring towards focusing on stocks of enterprises with
strong financial foundations and high core values, in order to maximize profits and
effectively control risks.

Corporate Finance Consulting: The Company aims to further exploit the consulting
service sector, focusing on HAC's existing customer base. In 2025, the Company will
promote the provision of corporate finance consulting services, including: securities
offering consulting, mergers and acquisitions (M&A) consulting, equitization and
corporate restructuring consulting. The goal is to gradually affirm HAC's position in the
consulting market, while diversifying revenue sources beyond traditional brokerage
activities.

Brand promotion and market development: HAC will continue to build, consolidate
and affirm its brand as a prestigious securities company in the market, providing a full
range of high-quality financial services, comprehensively meeting the needs of
customers.

Management objectives:

HAC continues to focus on improving the quality of corporate governance, ensuring
operations comply with current laws and advanced governance standards. The company
will closely monitor the implementation of internal regulations, and update and adjust
governance policies in accordance with the actual situation and newly issued regulations.

At the same time, the Company commits to ensuring that the periodic and irregular
information disclosure is carried out in accordance with legal regulations, thereby helping
shareholders and investors access information in a transparent, complete, accurate and
timely manner. HAC identifies this as an important foundation to enhance its reputation
in the market and strengthen the trust of shareholders and investors in the Company's
sustainable development.
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Above is the content of the report on business performance in 2024 and business plan in
2025 of Hai Phong Securities Joint Stock Company. Respectfully submitted to the
General Meeting of Shareholders!

Best regards./.

Recipient: ON BEHALF OF THE EXECUTIVE BOARD
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