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Hai Phong, ngay 03 thing 06 ném 2025

S6: 04/2025/BC-CKHP

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024 VA PINH
HUGONG HOAT PONG NAM 2025

Kinh giri: Quy C6 déng Céng ty C6 phin Chitng khodn Hai Phong

Can ctt nhiém vu va quyén han cta Ban kidm soat (“BKS”) quy dinh tai Diéu 1¢
Céng ty C6 phdn Chimng khodn Hai Phong (“Cong ty/HAC”), Quy ché hoat dong ciia
Ban kiém soat, Ban kiém so4t xin b4o cdo véi Dai hoi déng cb déng (“PHDPCP”) Céng
ty C6 phin Chimg khoan Hai Phong vé két qua hoat dong nam 2024, dinh huéng hoat
dong nam 2025 ctia BKS nhu sau:

I HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2024
1. Nhin sy thanh vién Ban kidm sost

Ban kiém soat nhiém ky 2021 - 2026 ctia HAC hién nay bao gdm céc ong ba sau:

STT Hg va tén Chire vu
1 Ong Pham Minh Hiéu Trudng BKS
2 Ong Nguyén Trung Kién Thanh vién BKS
i Ong L& Tuén Thanh vién BKS

2. Cic cufe hop cita Ban kiém sosit

Trong ném 2024, Ban kiém soét d3 tién hanh 07 cudc hop dinh ky véi sw tham gia

clia ddy du cac Kiém soét vién nhim t6 chirc thuc hign chite ndng, nhiém vy theo quy

dinh cua phap luat, Diéu & tb chirc & hoat dong cia Cong ty, Quy ché t6 chirc & hoat
déng ciia Ban kiém so4t.
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BKS P
tham dy | dy hop quyeét

’ X s Mién nhiém tir ngay
BaN T i

SR g 100% | 100% |21/09/2024 nén céc cuge
MY Trang o
| hop sau d6 khong tham du




: Sobudi | Tyle | Tyle
Thanh vié ey
Stt a];‘;;’ L hop tham | biéu | Ly do khong tham dy hop
tham dy | dwhop | quyét
Tham dy céc cudc hop BKS
B a3 tir ngay 27/4/2024. Mién
9 Tﬁanh‘gu Y 2/3 67% | 100% | nhiém tir ngay 21/09/2024
e nén cac cudce hop sau dé
khéng tham du
e , Mién nhiém tir ngay
3 ,?zﬁf)oan i 33 100% | 100% |21/09/2024 nén cic cugc
¥ hop sau d6 khong tham du
AR Mién nhiém tir ngay
L I}
4 i’;h P | 50% | 100% |27/04/2024 nén céc cude
hop sau d6 khong tham du
Ong Pham Tham dy céac cude hop BKS
S (R e 1/1 100% | 100% | . -0 =
Minh Hiéu ol Bl s ngay 21/09/2024
Ong Nguyén y Tham dy cédc cudc hop BKS
/ 0
. Trung Kién vl e | L00% tir ngay 21/09/2024
A ; Tham dy céc cudc hop BKS
g . . . bc he
7 | Ong Lé Tuan 171 100% 100% tir ngay 21/09/2024

3. Thu lao ciia BKS

Trong ndm 2024, céc thanh vién BKS cua Céng ty da nhan mtrc thi sau nhu sau:

Lwong, thwéng
Stt Ho tén Chlfc vu tai thu lqao Vi.l ’cac Ghi chi
Cong ty khodn lgi ich
(dong)
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5 C)ng Pham Minh | Truéng Ban 17.850.000 B6 nhiém tir ngay N
Hiéu kiém soat S 21/09/2024
Ong Nguyén L B6 nhiém tir ngay

6 Trung Kién Thanh vién BKS 14.137.500 21/09/2024
L EnE e B4 nhiém tir ngay

7 | Ong Lé Tuin Thanh vién BKS 14.137.500 21/09/2004

Nguén: BCTC kiém todn néim 2024 cua Céng ty
4. Bdo cdo ty danh gis két qua hoat dong ciia Ban kidm sost

Trong ndm 2024, Ban Kiém soat da thyc hién ddy du chirc ning, nhiém vu va
quyén han theo quy dinh cta Luit Doanh nghiép, Luét Chirng kho4n, Didy 1€ Cong ty

cling nhu Quy ché hoat dong ctia Ban Kiém so4t. Cac hoat d@on

trién khai mot cach ddc 14p, khach quan va tudn tha ding quy trinh, g6p phan nang cao

hi€u qua quén trj va kiém soét ndi b trong toan Céng ty.

Ban Kiém soat danh

g kiém tra, gidm sat dugc

gid ring céc hoat dong ciia minh trong nim 2024 d3 dugc

trién khai hiéu qué, dtng trong t4m va tuan thi day dit quy dinh phap ludt ciing nhu cam

két dao dirc nghé ng

voi Hoi dong Quan

hi¢p. Dong théi, Ban Kiém sodt ciing duy tri sy phdi hop chit cha
tri, Ban Piéu hanh va céc bd phan chuyén mén, qua d6 g6p phin

néng cao tinh minh bach va hiéu qua trong hoat dong quan tri didu hanh ciia Cong ty.

I. BAO CAOKET QUA GIAM SAT VA NHAN XET CUA BKS

1. Két qua giam sat tinh hinh hoat don

g va tai chinh ciia Céng ty

L1. Danh gii tinh hinh hoat dong va tai chinh ciia Céng ty nim 2024
Két qua thyc hién cac chi tiéu kinh t& chi yéu nim 2024:

— Thye hi¢n 2024 | Ké hoach 2024 | % Thyc hign/ K&
(d@bng) (ddng) hoach
Tong doanh thu 64.640.759.321 110.000.000.000 58,76%
| Loi nhudn sau thué | 2.759.140.030 38.000.000.000 7,26%

Két thiic nim 2024, doanh thu thudn ciia HAC dathon 62,55 ty dong, giam 39,88%
s0 vé&i ndm 2023. Két qua nay phin nao phan anh nhiing kh6 khan chung trén thi truedng
chimg khodn nam 2024, lm suy gi4m dong tidn du tu vao thi trudng va dnh hudng tryc
tiép dén hoat dong méi gidi, tw vin ddu tr cia Cong ty.

Céc thach thirc va dién bién kho

lwong trén thj trudmg da anh huéng khong nhé

dén két qua hoat dong kinh doanh ciia Cong ty. Két thiic ndm 2024, loi nhudn trude thud

cia Cong ty dat 2.760.616.390 déng,
doanh thu nim 2024 dat 64.640.759.321 dong,
sau thué nim 2024 dat 2.759.140.030 dong,

giam 91,7

6% so véi cing ky nam trudc. Téng
dat 58,76% ké hoach d ra. Loi nhuan
dat 8,24% ké hoach dé ra.

Mot s chi tiéu tai chinh hi¢u qua hoat déng cua Cong ty trong nim 2024:
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Chi tiéu J Nim 2023 ! Nam 2024 | °ting
giam
1. Chi tiéu vé kha ning thanh todn
o A A ’ 4
H¢ 56 thanh todn ngéin han 268171 | 219772 | -18,05%
Tai san ngén han/Ng ngan han
+ Hé s thanh toan nhanh
Tai san ngén han — Hang ton kho
, 26,8171 21,9772 -18,05%
No ngin han
2. Chi tiéu vé co ciu vén
+ Hé s6 No/Téng tai san 0,0360 0,0436 21,19%
L+ Hé s No/vbn chii s hitu 0,0373 0,0456 22,15%
Nguon: HAC

Nhin chung, chi tiéu vé& kha niing thanh toan cta Céng ty gidm khoang 18% trong
ndm 2024. Céng ty dénh gia viéc sut giam ndy khong anh huéng 16n dén kha ndng thanh
todn clia Céng ty. Bén canh d6, chi tiéu v& co chu vén ghi nhin 1an lugt 21,19% & Hé
s0 No/Téng tai san va 22,15% H¢ sé No/vén chit sé hiry, Hién tai, Ban lanh dao Céng
ty da dang c6 nhitng nd luc @8 cai thién, néng cao strc khoe tai chinh cho Cong ty.

L2.  Cong tic Idp va kiém tosn Bio cdo tai chinh

— Béo cdo tai chinh ndm 2024 duoc 1ap theo cic chudn murc va ché d6 ké toan Viét
Nam hién hanh.

~ Bao cdo tai chinh ciia Cong ty duge kidm todn bai Coéng ty TNHH Kiém to4n
BDO.

— Y kién ciia Kiém todn vién: Theo y kién ciia chang t5i, béo cdo tai chinh keém
theo dé phéan anh trung thyc va hop 1y, trén c4c khia canh trong yéu tinh hinh tai
chinh ciia Cong ty c6 phin Chimg khoén Haj Phong tai ngay 31/12/2024, ciing
nhu két qua hoat dong kinh doanh, tinh hinh luu chuyén tién t& va tinh hinh bién
déng vén chii vén cha sé hitu cho nam ta chinh két thic cing ngay, phu hop véi
chuin muec ké toén, Ché d6 ké tosn ap dung cho cong ty chimg khoan hién hanh
quy dinh tai Théng tur sé 210/2014/TT-BTC ngay 30/12/2014 do B Tai chinh
ban hanh vé Huéng dn ké toén ap dung v6i Cong ty chimg khoén, Théng tur
334/2016/TT-BTC ngay 27/12/2016 do B6 Tai chinh ban hanh v& sira déi, bd
sung va thay thé Phu luc 02 va Phu Iyc 04 ctia Thong tw 210 va cée quy dinh phép
Iy 6 lién quan dén viéc 14p va trinh bay bao cdo ti chinh.
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Hoat dfng gidm sat ciia BKS d6i véi Hoi ddng quan trj (“HPQT”), Ban Téng
Gidm déc (“BTGP”) didu hanh va cd dong

Hoat dong gidm sat cia BKS déi véi HDQT, Ban Téng Giam dbc didu hanh va cb
dong:

Gidm sit, kiém tra viée quan 1y va thyc hién ké hoach loi nhuan ndm 2024 cia
HDQT va Ban Diéu hanh, kiém tra tinh hop phép, hop Iy ciia céc hoat dong kinh
doanh trong nim theo tinh thin cua nghi quyét Dai hoi déng cb d6éng nam 2024.
Kiém tra va gidm st viéc ban hanh cac nghj quyét, quyét dinh cia HDQT va Ban
Diéu hanh,

Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mirc 0 cén trong trong t6 chirc
cong téc ké toan, thdng ké va 18p béo cdo tai chinh. Xem xét bio cdo 6 thang ndm
2024 va Béo céo tai chinh nim 2024 ctia Cong ty.

Kiém tra tinh hinh hoat dong tai Hoi s& va 2 chi nhanh ciia Cong ty.

Swr phoi hop hoat dng gitra BKS dbi vei hoat dgng ciia HDQT, Ban Téng
Gidm déc diéu hanh, cic cin by quan Iy khac va cde ¢ déng

Ban kiém sot dugc moi tham du mot sb phién hop cia Hoi déng quén tri, tham
gia y kién nhim thic ddy hoat dong kinh doanh ciia Céng ty duoc tét hon.

Ban diéu hanh luén tao didu kién thudn loi va dép ting kip thoi cac yéu cdu vé
thong tin phyuc vy yéu ciu gidm sat cua Ban kiém so4t.

Ban kiém soat ludn phéi hop t6t véi cac thanh vién HDQT, thanh vién BDH cc
cac can by quan ly lién quan trong khudn khé thyc hién chire nang giam sat cua
minh;

HDQT, BKS va BTGP hoat dong doc 14p, song ludn c6 su phbi hop chit ché
trong hoat dong, dam bao thuc thi quyén va nghia vy ctia minh vdi tinh thin trach
nhiém cao, trung thuc, man cén, vi lgi ich cao nhét cia Cong ty va cb dong, ciling
nhu tuén tha c4c quy dinh tai Diéu I¢ Cong ty, cac vin ban néi bd khéc cia Cong
ty dd ban hanh va céc quy dinh cia phép luat;

Doi v6i c6 dong: Nam 2024, BKS khong nhan dugc kién nghi hogic khiu nai nao
ctia Co dong theo quy dinh tai Didu I¢ Cong ty va phap lut hién hanh.

Bdo cdo danh gi4 vé giao djch giita Céng ty, Cong ty con, Céong ty do Céng
ty dai ching nim quyén kiém so4t trén 50% tré  1én von diéu 1¢ véi thanh
vién Héi dong quéin trj, Tong gidm dbc, ngudi didu hanh khic ciia doanh
nghiép va nhirng ngwoi c6 lién quan ciia d6i twong d6; giao dich giira Cong
ty voi Cong ty trong d6 thanh vién Héi d("ing quan trij, T(xmg giam déc, nguoi
diéu hanh khic ciia doanh nghi¢p 1a thanh vién sang Bp hojic 1a nguoi quin
ly doanh nghiép trong théi gian 03 nim gin nhit trwée thoi diém giao dich.

Céc giao dich nay di duoc Cong ty cong bd trong Bao c4o tinh hinh quén trj Cong

ty ndm 2024 tai ngdy 24/01/2025. Céc giao dich da dugo cong bd va chp thuan diy du
theo quy dinh tai Didu 18 Cong ty va phdp luat hién hanh. Ban kiém soat da sat sao trong
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viée kidm sodt va ra soét cong bb céc giao dich, dam bao ndi dung trén dugc thue hién
ding theo quy dinh hién hanh.

I11.
BKS di thyc hién va gidm sat dﬁy du céc nhiém vu cia PHDCD thuong nién nim

THUC HIEN NGHI QUYET PAI HQI PONG CO PONG NAM 2024

2024 dit ra.
IV. DU KIEN KE HOACH HOAT PONG NAM 2025 CUA BAN KIEM

SOAT

Trong nam 2025, Ban Kiém soat dy kién tap trung thyc hién c4c nhiém vu trong

tdm sau:

Kiém tra tinh hop ly, hop phép, tinh trung thyc va mitc d cén trong trong quan
ly, diéu hanh hoat dong kinh doanh va trong viéc 14p béo céo tai chinh ciia Cong
ty.

Thim dinh céc bdo céo tai chinh quy, bdo céo tai chinh nim va bdo cio tinh hinh
hoat dong kinh doanh cta Cong ty; kiém tra viéc tudn thu cac chuin muc ké toan
trong céc ky béo c4o va déi chibu sé lidu khi cin thiét.

Xem xét s6 sach ké toan, chimg tir va c4c tai ligu lién quan dén cOng tac tai chinh,
ké toan bét oir khi nao xét thiy cin thiét, hogc theo yéu cdu ciia Dai héi dng cb
dong, Hoi ddng quan tri, hodc cb dong/nhém cb dong theo quy dinh.

Kiém tra va bdo cdo giai trinh cdc vin d& dugc yéu cau kiém tra, dam béo cung
cap thong tin khach quan, ddy du t6i Hoi déng quan tri va cb dong,

Khi phét hién c6 ddu hiéu vi pham phép luat, Piéu 18 Cong ty hodc quy ché noi
b9, Ban Kiém soét s& 14p viin ban canh béo gii Hoi dong quén tr, yéu ciu ngudi
vi pham chdm dirt hanh vi va khéc phuc hau qua.

Thyec hién ddy du cac quyén va nghia vy theo quy dinh ctia Luit Doanh nghiép,
Lugt Chimg khoan, Diéu 1¢ Cong ty va Nghj quyét Dai hoi dong cb dong.

Bén canh d6, dé tang cuwong hi€u qua hoat déng gidm sat, Ban Kiém soat dinh

huéng mé rong va nang cao chit lwgng cong tdc nhur sau:

Tang cudng gidm st tuan thu phép ly va quén trj ndi bd, dic biét trong bi canh
c6 nhi€u thay déi vé quy dinh lién quan dén cong bo thong tin, giao dich ching
khoan va hoat déng dau tur.

Chu trong ki€m soat ndi b va phong ngira rii ro, thong qua viéc ra soat quy trinh
nghiép vu trong yéu nhu hoat dong trr doanh, tw vén tai chinh va cho vay ky quy,
nham phat hién s6m rii ro va kién nghj gii phap khéc phuc hidu qua.

Tham gia gép y hoan thién hé théng quén tri Cong ty, bao gdm cac quy ché, quy
trinh va co ché diéu hanh, nhim néng cao tinh minh bach, higu qua va phi hop
v0i thong 1€ quan trj Cong ty dai ching.

KIEN NGHI
D& nghi Pai hoi ddng cb dong thong qua B4o c4o tai chinh nim 2024 da dugc
kiém toan cua Céng ty;

L W |



~ Dé nghi HDQT, Ban diéu hanh Cong ty tip tuc cdc giai phap dé nang cao cong
tac quan tri, dic biét 1a quan tri cdc hoat dong kinh doanh, da dang hoa cac miit
hang phén phdi, ban hang dé ning cao hi€u qua kinh doanh, ngin ngira céc rui ro
cho Cong ty.

Trén ddy 1a ngi dung Béo cdo hoat dong ciia Ban kidm sodt nim 2024 va dinh
huéng hoat dong nam 2025 ciia Cong ty CH phin Chimg khoan Hai Phong. Kinh trinh
Dai hoi dong c6 dong!

Ban kiém soat Cong ty rét mong nhan dugc su gop y x4y dung cia céc cd dong
tham du Pai hoi dé Ban kiém soat Cong ty hoat dong ngay cang dat hiéu qua hon.

Trén trong./.

Noi nhin: TM. BAN KIEM SOAT
- PHDCP;
-Luu: IR, VT,




HAI PHONG SECURITIES JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

Hai Phong, June 3, 2025

No: 04/2025/BC-CKHP

REPORT OF THE BOARD OF SUPERVISORS ON ITS ACTIVITIES IN 2024
AND ORIENTATIONS FOR 2025

To: Shareholders of Hai Phong Securities Joint Stock Company

Pursuant to the duties and powers of the Board of Supervisors (“BoS”) stipulated
in the Charter of Hai Phong Securities Joint Stock Company (“Company/HAC”) and the
Regulations on the operation of the BoS, the BoS would like to report to the General
Meeting of Shareholders (“GMS”) of Hai Phong Securities Joint Stock Company on the
results of operations in 2024 and the orientation of operations in 2025 of the BoS as
follows:

L ACTIVITIES OF THE SUPERVISORY BOARD IN 2024 *
1. Board of Supervisors

The Board of Supervisors for the 2021 - 2026 term of HAC currently includes the
following members:

il
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STT Full name Position
1 Mr. Pham Minh Hieu Head of Supervisory Board
2 Mr. Nguyen Trung Kien Board Member
3 Mr. Le Tuan Board Member

2. Board of Supervisors Meetings

In 2024, the Board of Supervisors held 07 regular meetings with the full
participation of Supervisors to organize the implementation of functions and tasks
according to the provisions of law, the Company's Charter of Organization & Operation,
and the Regulations on Organization & Operation of the Board of Supervisors.



R Meetin
N Board of S dalf:e Voting | Reason for not attending
® | Member meetings _— ratio the meeting
attended
Ms. N Dismissed from September
O Mg“%’ . 3/3 100% | 100% | 21,2024, so no attendance
N ans at subsequent meetings.
Attended Board of
Supervisors meetings from
Ms. Khoa Thi o o, | April 27, 2024, Dismissed
2 Thanh Huyen - o7 e from September 21, 2024,
50 do not attend subsequent
meetings.
) Dismissed from September
3 Tleu it 100% | 100% |21, 2024, so no attendance
d at subsequent meetings.
. Dismissed from April 27,
LeT
4 1\1\:1[:1 A‘;hh‘ 12 50% | 100% |2024, sono attendance at
subsequent meetings.
Attended Board of
5 ﬁfnil;{a::u 1/1 100% 100% | Supervisors meetings from
September 21, 2024
Attended Board of
Mr. Nguyen
6 Trun glgm 1A 100% 100% | Supervisors meetings from
. September 21, 2024
Attended Board of
7 | Mr. Le Tuan 1/1 100% 100% | Supervisors meetings from
| September 21, 2024

3. Board of Directors’ remuneration

In 2024, the Company's Board of Supervisors members received the following
remuneration:

Salary, bonus,
No. Fill Hiaitie Position at the remuneration Note
Company and benefits
(VND)
| | Ms. Le Thi Mai ?ja:rsi . 483.506.100 | Dismissed from
Anh Bo‘; . £ =08 April 27, 2024
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Ms. Khoa Thi Dismissed from
2 st Eligen Board Member 26,962,500 21/09/2024
Head of 2
Ms. Nguyen Thi X Dismissed from
3 Supervisory 95,450,000
21/09/2024
My Trang Board
Dismissed from
Thi September 21, 2024
4 |Ms-DoanThi g dMember | 256275833 |- Authorized CBTT
Thuy p
(appointed on
October 15, 2024)
Head of :
Mr. Pham Minh . Appointed from
5 Hieu Supervisory 17,850,000 21/09/2024
Board
Mr. Nguyen Appointed from
6 g Kien Board Member 14,137,500 21/09/2024
Appointed from
7 : Le'T d Memb 14,137,500
Mr. Le Tuan Board Member ’ 21/09/2004

Source: Audited financial statements of the Company in 2024
4. Self-assessment report on the performance of the Board of Supervisors

In 2024, the Board of Supervisors fully performed its functions, duties and powers
as prescribed by the Law on Enterprises, the Law on Securities, the Company Charter
and the Regulations on the operation of the Board of Supervisors. Inspection and
supervision activities were carried out independently, objectively and in compliance
with the correct procedures, contributing to improving the effectiveness of governance
and internal control throughout the Company.

The Board of Supervisors assessed that its activities in 2024 were implemented
effectively, focused and in full compliance with legal regulations as well as professional
ethics commitments. At the same time, the Board of Supervisors also maintained close
coordination with the Board of Directors, the Executive Board and specialized
departments, thereby contributing to improving transparency and efficiency in the
Company's management and operation activities.

II. REPORT ON SUPERVISION RESULTS AND COMMENTS OF THE
SUPERVISION BOARD

1. Results of the supervision of the Company’s operations and financial
performance

1.1.  Review of the Company 's operations and finances in 2024
Results of implementing key economic targets in 2024:
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Target Imple;:);ztatlon Plan 2024 % Implement the
(VND) (VND) plan
Total revenue 64,640,759,321 110,000,000,000 58.76%
Profit after tax 2,759,140,030 38,000,000,000 7.26%

By the end of 2024, HAC's net revenue reached more than VND 62.55 billion,
down 39.88% compared to 2023. This result partly reflects the general difficulties in the
stock market in 2024, reducing investment cash flow into the market and directly
affecting the Company's brokerage and investment consulting activities.

Challenges and unpredictable developments in the market have significantly
affected the Company's business performance. At the end of 2024, the Company's pre-
tax profit reached VND 2,760,616,390, down 91.76% over the same period last year.
Total revenue in 2024 reached VND 64,640,759,321, reaching 58.76% of the plan.
Profit after tax in 2024 reached VND 2,759,140,030, reaching 8.24% of the plan.

Some financial indicators of the Company's performance in 2024:

0,
Item 2023 2024 . /a
increase/decrease
1. Payment capacity indicators
+iC] t rati
ARENEL 26,8171 | 21,9772 -18.05%
Current Assets/Current Liabilities
+ Quick payment ratio
Current Assets — Inventory
26,8171 | 21,9772 -18.05%
Short-term debt
2. Capital structure indicators
+ Debt/Total Assets Ratio 0.0360 0.0436 21.19%
+ Debt/Equity Ratio 0.0373 0.0456 221.13%
Source: HAC

In general, the Company's solvency ratio will decrease by about 18% in 2024. The
Company assesses that this decrease will not significantly affect the Company's
solvency. In addition, the capital structure ratio is recorded at 21.19% in Debt/Total
Assets Ratio and 22.15% in Debt/Equity Ratio, respectively. Currently, the Company's

Board of Directors is making efforts to improve and enhance the Company's financial
health.
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1.2. Financial Statement Preparation and Auditing

2.

The 2024 financial statements are prepared in accordance with current
Vietnamese accounting standards and regimes.

The Company's financial statements are audited by BDO Auditing Company
Limited.

Auditor's opinion: In our opinion, the accompanying financial statements have
fairly and fairly reflected, in all material respects, the financial situation of Hai
Phong Securities Joint Stock Company as at December 31, 2024, as well as the
results of business operations, cash flows and changes in owners' equity for the
fiscal year ended on the same day, in accordance with accounting standards, the
current accounting regime applicable to securities companies prescribed in
Circular No. 210/2014/TT-BTC dated December 30, 2014 issued by the Ministry
of Finance on Accounting guidance applicable to securities companies, Circular
334/2016/TT-BTC dated December 27, 2016 issued by the Ministry of Finance
on amending, supplementing and replacing Appendix 02 and Appendix 04 of
Circular 210 and legal regulations related to the preparation and presentation of
financial statements. financial report

Supervisory activities of the Supervisory Board over the Board of Directors
(“BOD”), the Executive Board (“BOD”) and shareholders

Supervisory activities of the Board of Supervisors over the Board of Directors,

Executive Board and shareholders:

Supervise and inspect the management and implementation of the 2024 profit
plan of the Board of Directors and the Executive Board, inspect the legality and
reasonableness of business activities during the year in accordance with the spirit
of the resolution of the 2024 General Meeting of Shareholders.

Check and supervise the issuance of resolutions and decisions of the Board of
Directors and Executive Board.

Check the reasonableness, legality, honesty and prudence in organizing
accounting, statistics and financial reporting. Review the Company's 6-month
report for 2024 and its 2024 financial report.

Check the operations at the Company's Head Office and 2 branches.

Coordination of activities between the Supervisory Board and the Board of
Directors, the Executive Board, other managers and shareholders

The Board of Supervisors is invited to attend some meetings of the Board of
Directors, to give opinions to promote the Company's business activities better.

The Board of Directors always facilitates and promptly responds to information
requests to serve the supervisory requirements of the Board of Supervisors.



— The Board of Supervisors always coordinates well with members of the Board of
Directors, members of the Executive Board and related managers within the
framework of performing its supervisory function;

— The Board of Directors, the Supervisory Board and the Board of Management
operate independently, but always coordinate closely in their activities, ensuring
the implementation of their rights and obligations with a high sense of
responsibility, honesty, diligence, for the highest interests of the Company and
shareholders, as well as compliance with the provisions of the Company Charter,
other internal documents issued by the Company and provisions of law;

— For sharcholders: In 2024, the Board of Supervisors did not receive any
recommendations or complaints from shareholders in accordance with the
provisions of the Company's Charter and current laws.

4. Report on the assessment of transactions between the Company,
Subsidiaries, Companies in which the Public Company controls 50% or
more of the charter capital with members of the Board of Directors, General
Directors, other executives of the enterprise and related persons of that
entity; transactions between the Company and Companies in which
members of the Board of Directors, General Directors, other executives of
the enterprise are founding members or managers of the enterprise within
the last 3 years before the time of the transaction.

These transactions have been announced by the Company in the 2024 Corporate
Governance Report as of January 24, 2025. The transactions have been fully announced
and approved in accordance with the provisions of the Company Charter and current
laws. The Board of Supervisors has closely monitored and reviewed the announcement
of the transactions, ensuring that the above content is implemented in accordance with
current regulations.

IIl. IMPLEMENTING THE RESOLUTION OF THE 2024 GENERAL
MEETING OF SHAREHOLDERS

The Board of Supervisors has fully implemented and supervised the tasks set forth
by the 2024 Annual General Meeting of Shareholders.

IV. 2025 ACTIVITY PLAN OF THE SUPERVISORY BOARD

In 2025, the Board of Supervisors plans to focus on implementing the following
key tasks:

- Check the reasonableness, legality, honesty and level of prudence in the
management and operation of business activities and in the preparation of
financial statements of the Company.

~ Review quarterly financial reports, annual financial reports and reports on the
Company's business performance; check compliance with accounting standards
during reporting periods and compare data when necessary.



- Review accounting books, vouchers and documents related to financial and
accounting work whenever deemed necessary, or at the request of the General
Meeting of Shareholders, the Board of Directors, or shareholders/groups of

shareholders as prescribed.

- Inspect and report on issues requested for inspection, ensuring provision of
objective and complete information to the Board of Directors and shareholders.

—  When detecting signs of violation of the law, the Company's Charter or internal
regulations, the Board of Supervisors will issue a warning letter to the Board of
Directors, requesting the violator to stop the behavior and remedy the
consequences.

- Fully exercise rights and obligations as prescribed by the Law on Enterprises, the
Law on Securities, the Company Charter and the Resolution of the General
Meeting of Shareholders.

In addition, to enhance the effectiveness of monitoring activities, the Board of
Supervisors aims to expand and improve the quality of work as follows:

- Strengthening monitoring of legal compliance and internal governance,
especially in the context of many changes in regulations related to information
disclosure, securities transactions and investment activities.

- Focus on internal control and risk prevention, through reviewing key business
processes such as proprietary trading, financial consulting and margin lending, to
detect risks early and recommend effective solutions.

~ Participate in giving opinions to improve the Company's governance system,
including regulations, processes and operating mechanisms, to enhance
transparency, efficiency and compliance with public company governance
practices.

V. PROPOSAL

— Propose that the General Meeting of Shareholders approve the Company's
audited 2024 Financial Statements;

— Propose that the Board of Directors and the Executive Board of the Company
continue to take solutions to improve governance, especially governance of
business activities, diversify distribution and sales products to improve business
efficiency, and prevent risks for the Company .

Above is the content of the Supervisory Board's 2024 Operational Report and 2025
Operational Orientation of Hai Phong Securities Joint Stock Company. Respectfully
submitted to the General Meeting of Shareholders !

The Company's Board of Supervisors looks forward to receiving constructive
comments from shareholders attending the Congress so that the Company's Board of
Supervisors can operate more and more effectively.



Best regards./.

Recipient: ON BEHALF OF THE BOARD OF SUPERVISORS
- Shareholders' Meeting; HEAD OF THE BOARD OF SUPERVISORS
- Archived: IR, AO.




