CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHUNG KHOAN HAI PHONG Djc 13p - Tw do — Hanh phic

Hai Phong, ngay 03 thdang 06 ndm 2025

Sé: 03/2025/BC-CKHP

BAO CAO HOAT PONG CUA HOI PONG QUAN TRINAM 2024 VA PINH
HUONG HOAT PONG NAM 2025
Kinh giti: Quy C6 déng Céng ty C8 phin Chiing khosn Hai Phong

Thyc hién céc nhiém vy va quyén han ctia Hbi déng quan tri dugc quy dinh tai
Didu 18 Cong ty va Luat Doanh nghiép, Hoi dong quan trj (“HDQT”) Céng ty C6 phin
Chimg khoan Hai Phong (“Céng ty/HAC™) xin bdo cdo Pai héi dong cb dong
(“PHDCD”) vé hoat dong cua Hoi déng quan tri trong ndm 2024 va dinh hudng hoat
déng nim 2025,

I.  PANH GIA TONG QUAN TiNH HINH KINH TE - THI TRUONG
CHUNG KHOAN NAM 2024

Nim 2024, kinh té thé gi6i phuc héi nhung van chiu 4p Iyc tir 187 suét cao va bit
6n dia chinh tri, dic biét tai chau Au, Trung Dong va cing thing thuong mai gitta M¥
va cdc qudc gia 16n. Tang trudng toan ciu uée dat khoing 3,2%.

Tai Viét Nam, GDP nam 2024 u6c tang 7,09%, quy mé nén kinh té dat 476,3 ty
USD, GDP binh quan diu nguoi dat 4.700 USD. Téng trudng cai thién manh tir nira
cudi ndm, dic biét & khu vue dich vu va san xudt, Tuy nhién, nén kinh té vin déi mat
v6i dp luc vé dong vén, tj gia va lam phét. Viét Nam Pong mét gia khoang 4,8% trong
nam; chinh séch tién t¢ dugc diéu hanh linh hoat d& n dinh thi trudng va h tro ting
trudng.

Thi truong chimg khoén ghi nhan dién bién phén héa: VN-Index ting manh diu
ndm nhung dao déng trong bién d6 hep tr quy II. Thanh khoén c4i thién nhe, gid trj giao
dich binh quén dat 18.685 ty ddng/phién, ting 22,4% so véi nim trude, Tuy nhién, tdm
1y nha déu tw van than trong, va da phuc hdi 1 nét hon chi xust hién tir cudi nim, do dé
tac dong tiéu cuc nhat dinh dén két qua kinh doanh ctia céc Cong ty chimg khoan.

I DANH GIA CONG TAC HOAT PONG CUA HQI PONG QUAN TRI
NAM 2024
L. Nhén sy thanh vién HDQT; d4nh gia chung cong tic hoat dong ciia cic
thanh vién HPQT
L1.  Nhén sy thanh viéen HDQT



Hoi dong quan trj nhiém ky 2021 - 2026 ciia HAC hién nay bao gém c4c 6ng ba sau:

STT Ho va tén Chirc vu
1 Ong Ninh Lé Son Hai Chii tich HDQT
2 Ong Chu Viét Ha Thanh vién HDQT
3 Ong L& Ngoc Hai Thanh vién HDQT
4 Ba Nguyén Thi Mai Thanh vién HPQT
5 Ba Ly Thj Thu Ha Thanh vién HDQT

1.2.  Danh gid chung cdng tic hoat ddng ciia cde thanh vién HDQT
HDQT da thyc hién t6t vai trd lanh dao, dinh huéng, quan ly va gidm sat hoat dong kinh
doanh clia Cong ty theo Nghi quyét ctia DHPCP va tuan thii Diéu 1¢ ciing nhu céc quy
ché quén tri, quy ché ndi bo clia Céng ty. Bén canh do, HDQT da ¢6 nhing nd luc dé
hoan thi¢n nang Iyc quan trji Cong ty, tudn thu quy dinh hién hanh va phi hop véi théng
1€ quan trj tt duoc khuyén nghi béi céc tb chirc quéc t€ va co quan quan Iy. Cu thé:
- HDQT dam béo s6 lugng cic cude hop HPQT, s lugng thanh vién triéu tap cude
hop dép tng yéu ciu vé tinh phap 1y va hiéu qué, x4c dinh vai trd ciia m&; thanh vién
HDQT, giita thanh vién déc lap HDQT va thanh vién HDQT didu hanh d& bao dam loi
ich theo phép ludt cho cac ¢ dong;
*  HDQT théng qua cic Nghi quyét phit hop v6i tm nhin ciia Cong ty va chién
luge kinh doanh trong timg giai doan, dam bao loi ich cho khach hang, ¢ d6ng va quyén
loi ciia ngudi lao déng; ton trong déi tac, chung tay xdy dung cong déng doanh nghiép
ving manh, tir 46 déng gép gié tri cho x& hoi, timg budc hoan thanh st ménh ctia Coéng
ty;
+ HDQT gidm sét viéc thuc hién céc nghi quyét ctia PHDCD va HDQT, dénh gia
hiéu qua ctia viéc thyce hién cac nghi quyét cta Cong ty; thuong xuyén ra soat cac chinh
sach, quy dinh ciia Cong ty va kip thoi diéu chinh dé phu hop véi tinh hinh hoic yéu
cau mai;
+ HDQT dua ra dinh huéng, chi dao va giam sat thudmg xuyén doi véi hoat dong
cuia Ban lanh dao ciing nhur cac bd phén hd trg Ban lanh dao, bao dam su diéu hanh phu
hop v6i céc quy dinh va chinh séch cia Cong ty.
2. Cic cude hop va Nghj quyét Hpi ddng quan tri

Trong nim 2024, HPQT d3 t8 chie 21 cudc hop truc tiép vOi su tham gia tuong
doi dy du ctia thanh vién HDQT (Ly do: Cong tac ¢6 Uy quyén), qua dé kip thoi ndm
bit tinh hinh hoat dong kinh doanh, quan tri diéu hanh va quan ly rdi ro ciia Cong ty,
gidm sdt chi dao Tong Gidm dbc va ngudi quan Iy ciia Cong ty trong didu hanh céng
viéc, dua ra cdc chi dao xtt Iy kip thoi nhitng vuéng méc phét sinh trong qué trinh hoat
dng, gidm sat cong téc quan trj rai ro, qua d6 déng goép néng cao hidu qua ctia cic hoat
ddng kinh doanh. Céc thanh vién HDQT luén tich cyc tham gia céc cugc hop HDQT



cing nhu tich cyc nghién ctru, cho y kién d6i véi cac quy

voi tinh than trich nhiém cao.

ét sach, phé duyét cia HDQT

—

n S6 budi o
Thanh vién Ty 1€ tham i .
Stt hop HPQT Ly do khong tham dw hop
HDQT du hep
tham dv
. Mién nhiém tir ngay 21/09/2024
Ong Vii Duong e’ a N n A
1 i 14/14 100% nen cac cuge hop sau d6 khong
ién
tham dy
. L Céng téc ¢6 UQ. Mién nhiém tir
Ong Vii Xuan ) s %
2 Thi 11/14 78,5% ngay 21/09/2024 nén cic cude
u
d hop sau dé khong tham dy
. L Cong téc c6 UQ. Mién nhiém tir
Ong Doan Dirc p N
a W 13/14 92,8% ngay 21/09/2024 nén céc cude
uyén
75 hop sau d6 khong tham dy
x Mién nhiém tir ngay 21/09/2024
Ba Nguyan Thi o Dl Dy <A
4 N 14/14 100% nén céc cude hop sau d6 khong
Nguyét
tham du
_ Mién nhiém tir ngay 21/09/2024
Ba Vii Thi Thanh ol oI
5 14/14 100% nén cac cudc hop sau d6 khong
Nga
tham dy
Ong Ninh Lé So Tham dy céc cude hop HDQT tir
N s Y omr 100% PSRt up Sl
Hai ngdy 21/09/2024
Ba Nguyén Thi Tham du cdc cudc hop HPQT tir
2N s 07/07 100% e e DY
Mai ngay 21/09/2024
Tham du c4 6c hop HPQT ti
8 |BaLyThiThuHa | 07/07 100% S5 SRR e
ngay 21/09/2024
" o Tham dy cac cude hop HPQT tir
9 | Ong Chu Viét Ha 07/07 100% .
ngay 21/09/2024
. Tham dy cac cude hop HDQT tir
10 | OngL&Ngoc Hai |  07/07 100% it e
ngay 21/09/2024

(Bang tong hop cdc nghi quyét, quyét dinh HDQT ndm 2024 dd dwoc cong bd tai

Bdo cdo tinh hinh qudn tri ném 2024 cia Céng ty)

Nhin chung, cac ky hop cia HDQT da duoc t6 chire 01 cdch chu ddo, dting luét va
dat s nhét trf cao trong viéc quyét dinh cdc chinh sach, duong 16i hoat dong va chién

lugc phét trién ciia Cong ty.
3. Cong tac Cong bo théng tin
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Viéc cong b thong tin theo quy dinh cling d8 duge HPQT dén dbc, nhic nhé va
kiém tra thudng xuyén, ddm bao cic théng tin dugc cong b dé“ly du, kip thoi, chinh x4c,
d?iy du, cdng khai, minh bach.

4. Két qua gidm sdt d6i véi Téng Gidm dbe va ngwoi didu hanh khie

Can ctr diéu 18, cde chinh séch va quy trinh d& dugc ban hanh, HDQT ly quyén
cho Ban diéu hanh quan ly cac cdng vige kinh doanh hang ngay cua Céng ty va td chuc
thuc hién céc quyét dinh, chién luge theo ké hoach kinh doanh va phuong huéng hoat
dong cia HDQT va DPHDCP giao. Théng qua co ché kiém tra, gidm sat va bao cdo dinh
ky mdi Quy vé két qua hoat dong kinh doanh, tinh hinh hoat dong hang ngay cua Cong
ty va cdc bao cdo dot xudt khi c6 yéu cdu, HDQT danh gi4 ring Ban Piu hanh d4 thyc
hién cac quyén va nhiém vu dugc giao theo ding quy dinh phép luat hién hanh, cling
nhu Diéu 1é Cong ty va Nghi quyét ciia DHPCD.

Trong boi canh thi truong con nhidu thach thic, Ban didu hanh i thd hién tinh
thén trach nhiém cao, vira tudn thi chit ché céc quy dinh ctia phép lujt va didu 1¢ Cong
ty, vira linh hoat trong diéu hanh va thuc thi ké hoach kinh doanh mét céch than trong
dé Cong ty gitt vimg vi thé 1a mot dinh ché t3i chinh diu tu chuén muec va tin cdy, dem
lai gid tri strc khoe tai chinh — thinh viong — phét tridn bén viing, ddng hanh va béo vé
cac loi ich ctia c4c ddi tac, khach hang.

S. Thu lao, chi phi ciia HDQT
Trong nim 2024, céc thanh vién HDQT ctia Céng ty d3 nhan muire thu lao nhu sau:

Lwong, thudng
Chitre vu tai thu lao va cac
tt H A . 0 ) d
. 0 Céng ty khodn lgi ich Gl
(ddng)
Ong Vi Duong . Mién nhiém tir
1 Hidn Chui tich HBQT 952.462.479 21/09/2024
Ong Vii Xuan Phé Chu tich Mién nhiém tir
2 : 2.168.
Thuy HDQT RIS 21/09/2024
A § r \ o <X A 1
3 OngﬂDoan buc | Thanh vién 564.134.727 Mién nhiém tir
Luyén HPQT 21/09/2024
Ba Nguyén Thi | Thanh vién Mién nhiém tir ngay
4 : A477.
Nguyét HDQT 0B8.A77.904 | 5 1/09/2024
Ba Vii Thi Tha ié in nhiém tir ng3
P Vi Thi hanh vién 555.401.252 Mién nhiém tir ngay
Thanh Nga HbQT 21/09/2024
Cing N 18 Chu tzch’HszT Chu tich HPQT (b
6 - ki€m Phé Tong 81.967.065 | nhiém tir
Son Hai . j
Giam doc 21/09/2024) kiém
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| Lwong, thudng
2 Chire vu tai thu lao va cdc &
At Hia Cong ty khodn lgi ich S
(dong)
Phé Tong GD (B
nhiém tir
24/01/2025)
Ong Chu Viét Thanh vién B6 nhiém tir
/ Ha HDPQT SO 21/09/2024
BaLy Thi Thu | Thanh vién B6 nhiém tir
¢ Ha HDQT LT 21/09/2024
Ong L& Ngoc Thanh vién B4 nhiém tir
? | Hai HDQT 17:850.000 |, 09/2024
Ba Nguyén Thi | Thanh vién B6 nhiém tix
10 . ' 910. '
Mai HDQT 139.910.000 | 1 100/2024

Nguon: Bdo cdo tai chinh ndm 2024 ciia Céng ty

6. Hoat dong ciia cdc tiéu ban thuge HPQT

Hoi dong quén trj khong thanh lap céc tidu ban tryc thujc HPQT. Tuy nhién dé
thue hién chirc ning, nhiém vy cua minh, HDQT d3:
- Duy tri co cdu hoat dong cia HDQT Cbéng ty dam bao dam bao tinh doc 1ap,
khach quan trong hoat dong cua HDQT va tuan thu quy dinh ctia Phap luat.
- Phén c6ng nhiém vy cho c4c thanh vién HDQT phu tréch c4c méng hoat déng cu
thé dé thye hién nhiém vu, quyén han cta HDQT mét cach toan dién, ddy di, tuan thy
theo ding quy dinh ctia Phép lut, Piéu 18 t& chire va hoat dong va céc quy dinh ndi bo
cta Cong ty.

7. Béo cdo vé cde giao djch giita Cong ty, Céng ty con, Cong ty do Cong ty dai
chiing néim quyén kiém sost trén 50% tré 1én vén didu I§ v6i thanh vién Hji
ddng quin tri va nhitng ngwdi ¢6 lién quan cita thanh vién do; giao dich giira
Cong ty véi Cong ty trong dé thanh vién Hji ddng quan tri 1a thanh vién
sang 1ap hodc 13 ngudi quin ly doanh nghiép trong thoi gian 03 nim gin
nhit trwée thoi didm giao dich

Cac giao dich nay d3 duoc Cong ty cong b trong Béo céo tinh hinh quan trj Cong
ty ndm 2024 tai ngay 24/01/2025. Cc giao dich d3 duwoc cong b va chép thusn ddy du
theo quy dinh tai Diéu 1¢ Céng ty va phap luat hién hanh.

8. Bdo cdo tinh hinh thye hi¢n cdc ngi dung theo si phin cong, iy quyén ciia
Dai hgi niim 2024

Vé viéc liwa chon Céng ty kibm todn bdo cdo tai chink nim 2024
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HDQT dé lya chon don v kiém to4n bao céo tai chinh nim 2024 13 Céng ty TNHH
Kiém toan BDO. Cong ty Cong ty TNHH Kiém toan BDO déap ung céc tiéu chi dugc
néu trong To trinh vé viéc lya chon Cong ty kidm toan cho Béo cfio Tai chinh nim 2024
da dugc Pai hoi dong cb dong thudng nién ndm 2024 thong qua ngdy 27/04/2024.

Vé vigc B6 sung nghiép vu Béo linh phdt hanh

HDQT da giao va chi dao céc phong ban ¢6 1ién quan vé viéc thuc hién céng viéc
néu trén. Ngay 04/09/2024, HASECO dugc UBCK cé"lp phép thyc hién nghiép vu Bao
lanh phéat hanh chiing khoan theo Gidy phép diéu chinh Gidy phép thanh 14p va hoat
dong s6 68/GPPC-UBCK ciia Uy ban Chimg khoén Nha nuée.

Vé viéc Chao bdn cé phidu riéng Ié dé ting von diéu I¢ Cong ty

Do tinh hinh thj trudng chua thuén lgi, Cong ty chua thuc hién duge ndi dung ting
vén tai T& trinh sb 14/2024/TTr-CKHP ngay 20/9/2024 cia HDQT da dugc PHPCP
thong qua tai Nghij quyét sb 3 172024/NQ-CKHP ngay 21/09/2024. Tai PHPCD thuong
nién nam 2025, HPQT kinh trinh DPHDCP tiép tue thue hién phuong 4n Chao ban cb

phiéu riéng 1¢ dé ting vén didu 1é Céng ty.

Cdc npi dung phéin céng khic

HDQT da chi dao va thyc hién c4c noi dung khac ma PHDCP giao cho day do va

theo dung quy dinh ciia phap luat hién hanh.
. BAO CAOKET QUA HOAT PONG KINH DOANH NAM 2024

Két thiic nim tai chinh 2024, tinh hinh tai chinh va hoat dong kinh doanh ciia Cong

ty ghi nhén két qua nhu sau:

Don vi tinh: dong

Chi tiéu Niam 2023 Nim 2024 % ting gidm
Tdng gi4 tri ti san 272.749.894.955 | 277.809.765.185 1,855%
Doanh thu thudn 104.038.074.710 | 62.551.409.334 -39,876%
Loi nhun tir hoat dong kinh 33.514.939.328 | 3.194.675.955 -90,468%
doanh
Loi nhuin khac (7.029.205) (434.059.565) | -6.075.088%
Loi nhudn trude thué 33.507.910.123 2.760.616.390 -91,761%
Loi nhuan sau thué 33.507.910.123 2.759.140.030 91,766%
Ty 1€ loi nhugn tra ¢b tirc Khoéng chi tra Khéng chi tra N/A

Nguén: Bdo cdo tai chinh kidm todn ndam 2024 ciia Céng ty
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Két thiic nam 2024, doanh thu thudn ciia HAC dat hon 62,55 ty dong, giam 39,88%
s0 v&i naim 2023, Két qua nay phén nio phan anh nhitng kh6 khiin chung trén thi trudng
chimg khodn nim 2024, 1am suy giam dong tién ddu tu vao thi truong va anh huéng truc
tiép dén hoat dong moi gidi, tur van dau tr cua Céng ty.

Bén canh do, tam Iy thén trong ctia nha dAu tw trude nhitng bt dn ca kinh 6 vi
md va dja chinh tr toan cdu dd 1am gidm dang ké ngudn thu tir phi giao dich - mét trong
nhitng ngudn doanh thu chinh cua cong ty chirng khoan. Sy canh tranh gay git gitta cac
cong ty chirng khodn, dic biét 1a xu hudng gidm phi giao dich dé thu hut khach hang,
cling gép phan khong nho vao viéc 1am syt gidm bién loi nhuan ciia HAC trong nim
qua.

Céc théch thirc va dién bién khé ludng trén thi trudng d4 4nh hudng dén két qué
hoat dong kinh doanh ctia Céng ty. Ban lanh dao vin ti€p tuc bam sat, danh gi va dua
ra cac quyét dinh, chi dao kip thoi dé thuc hién cdc muc tiéu kinh doanh ma Dai hoi
ddng cb dong dé ra ngay 27/4/2024 dong théi thuc hién khic phyc nhing khé khin Cong
ty gip phai. Két thuc nim 2024, loi nhuén trude thué cia Cong ty dat 2.760.616.390
ddng, gidgm 91,76% so véi cung ky nim trudc. Téng doanh thu nim 2024 dat
64.640.759.321 ddng, dat 58,76 k& hoach d& ra. Loi nhun sau thué nim 2024 dat
2.759.140.030 déng, dat 8,24% ké hoach d? ra,

Mt s6 chi tiéu tai chinh hiéu qué hoat dong ctia Cong ty trong nim 2024:

Chi tiéu Nim2023 | Nim2024 | 7 'ing
giam
L. Chi tiéu vé kha niing thanh todn
;j‘:ﬁ;ﬁiﬂ;ﬁzﬁaﬁa&n 268171 | 21,9772 | -18,05%
+ Hg s6 thanh toén nhanh
Tai sén ngén han — Hang tdn kho 26,8171 21,9772 -18,05%
No ngén han
2. Chi tidu vé co cdu vén
+ Hé s6 No/Téng tai san 0,0360 0,0436 21,19%
+ H¢ 6 No/vén chi so hitu 0,0373 0,0456 22,15%

Nguon: HAC

Nhin chung, chi tiéu v& kha nang thanh todn ctia Céng ty giam khoang 18% trong

ndm 2024. Cong ty danh gid vige syt giam nay khéng anh hudng 16n dén kha nang thanh
toan ctia Cong ty. Bén canh dé, chi tidu vé& co chu vén ghi nhan 14n luot 21,19% & Hé
50 No/Téng tai san va 22,15% Hé s6 No/vén chi s& htru. Hién tai, Ban lanh dao Coéng
ty d& dang c6 nhitng nd lyc dé cai thién, nang cao sirc khoe tai chinh cho Cong ty. Nhu
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vdy, trong bi canh thi trudng gip nhiéu thach thirc va ap lyc canh tranh gia tdng clng
v6i anh huéng tir cdc théng tin tiéu cuc, ca nganh ching khoan phéi duong du kho
khin va suy giam, HAC cling khéng ngoai 1&. Do d6, tinh hinh hoat d6ng kinh doanh
cla Cong ty cfing bj anh huéng khong nhé. Tuy khong hoan thanh ké hoach @ ra, toan
the doi ngli cén by ctia HAC dang nd Iyc dé vuot qua boi canh khé khiin trude mét.

IV.  DPINH HUONG TRIEN KHAI KE HOACH NAM 2025
Budc sang nam 2025, trong bdi canh nén kinh té va thi truong chirg khoén c6
nhiéu co hdi phuc hdi nhung vAn tidm 4n cdc yéu t6 bét dinh, Hoi ddng Quan trj Céng
ty xac dinh cac dinh huéng trién khai hoat dong can tép trung vao cic nhiém vy trong
tAm, nham duy tri té¢ df ting truong bén viing va nang cao ning lyc canh tranh trén thi
truong.
Cu thé, Hoi ddng Quén trj théng nhét wu tién trién khai céc nhiém vu sau::

— Tiép tuc phat trién hoat ddng moi gidi théng qua viéc ing dyng manh mé cong
nghé nhim néng cao trai nghi¢ém nguoi dung, hd trg khach hang trong cac giao
dich truc tuyén nhu mo tai khodan, chuyén tién, d3t Iénh va quéan 1y danh muc dau
tu mét cach thuén tién, hiéu qua.

— Nang cao néing luc cho vay ky quy va hoat dong trén th trudong vén: Cong ty sé
tiép tuc cng cb quy mo va hi¢u qua ngudn von dé phuc vu cac hoat dong cho
vay ky quy cling nhu trién khai céc nghiép vu dau tu hiéu qua trén thj trudmg vén.
Ddng thdi, tich cuc nghién ctru va nim bt céc co hdi diu tw méi nhim gia ting
hiéu suét st dung vén.

— Tang cudng gidm sét vi nang cao higu qua hoat déng kinh doanh cét 16i, bao
gdm: tw doanh, méi giti, tu vAn va diu tur. Hoi dong Quan trj s& chi dao thyc hién
cdc bién phap kiém soat ndi bo chiit chd nhim dam bio hoat dong higu qua, an
toan va tuén tha.

— Néng cao ning lyc cén bd quan ly va chit lugng d6i ngfi nhan sw: Cai thién chinh
séch tuyén dyng, dai ngd dé thu hit va gift chén nguoi tai; ting cudng dao tao,
phét trién nang luc di ngii quan 1y @ trién khai chién luge kinh doanh hiéu qua

— Téi co cdu ngudn lyc mot céch hidu qua, sap x€p lai nhan sy va phan b ngudn
v6n kinh doanh pht hop véi dinh huéng chién lwoc, tdi wu hoa hiéu suét 1am viéc
va chi phi van hanh,

— Day manh dAu tu vio nén tang c6ng nghé s, tirng budce ohuyén dbi sang mo hinh
kinh doanh s6 héa, dép tmg xu huéng phét tridn ciia thi trudng va yéu ciu quan
tri hién dai.

K& hoach kinh doanh ndm 2025 dy kién nhu sau:



Thuye hién 2024 K¢ hoach 2025
STT Chi tiéu S .
(triéu dong) (tri¢u dong)
1 | Tong doanh thu 64.641 72.105
2 | Téng chi phi 61.880 08.000
3 | Loi nhuén trude thué 2.761 4.105

Trén day 1a ngi dung Béo cdo hoat dong ctia Hoi ddng quan tri nam 2024 va dinh
huéng hoat dong ndm 2025 cia Céng ty C phin Chimg khoan Hai Phong, Kinh trinh
Dai hdi déng cd dong!

HDQT Céng ty rit mong nhan dwoc sw g6p y xdy dung cuia cdc c6 dong tham dy
Dai hoi dé Hoi ddng quan tri Cong ty hoat dng ngay cang dat hiéu qua cao hon.

Trén trong./.

Noi nhin:
- PHDCH;
- Luu: IR, VT.
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HAT PHONG SECURITIES JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

Hai Phong, June 3, 2025

No: 03/2025/BC-CKHP

REPORT OF THE BOARD OF DIRECTORS ON ITS ACTIVITIES IN 2024
AND ORIENTATIONS FOR 2025

To: Shareholders of Hai Phong Securities Joint Stock Company

In performing the duties and powers of the Board of Directors as prescribed in the
Company Charter and the Law on Enterprises, the Board of Directors (“BOD”) of Hai
Phong Securities Joint Stock Company (“Company/HAC”) would like to report to the
General Meeting of Shareholders (“GMS™) on the activities of the Board of Directors in
2024 and the orientation of activities in 2025.

L OVERVIEW OF THE ECONOMIC AND STOCK MARKET
SITUATION IN 2024

In 2024, the world economy recovers but remains under pressure from high interest
rates and geopolitical instability, especially in Europe, the Middle East and trade
tensions between the US and major countries. Global growth is estimated at about 3.2%.

In Vietnam, GDP in 2024 is estimated to increase by 7.09%, the economic scale
will reach 476.3 billion USD, GDP per capita will reach 4,700 USD. Growth has
improved sharply since the second half of the year, especially in the service and
manufacturing sectors. However, the economy still faces pressure on capital flows,
exchange rates and inflation. The Vietnamese Dong depreciated by about 4.8% during
the year; monetary policy is flexibly managed to stabilize the market and support
growth,

The stock market recorded a divergent development: VN-Index increased sharply
at the beginning of the year but fluctuated within a narrow range from the second quarter.
Liquidity improved slightly, with an average trading value of VNDI18,685
billion/session, up 22.4% compared to the previous year. However, investor sentiment
remained cautious, and a clearer recovery only appeared from the end of the year, thus
having a certain negative impact on the business results of securities companies.

II.  PERFORMANCE EVALUATION OF THE BOARD OF DIRECTORS
IN 2024



L. personnel ; general assessment of the performance of Board of Directors'
members

1.1.  Board of Directors personnel

The Board of Directors for the 2021 - 2026 term of HAC currently includes the
following members:

STT Full name Position
1 Mr. Ninh Le Son Hai Chairman of the Board
2 Mr. Chu Viet Ha Board Member
3 Mr. Le Ngoc Hai Board Member
4 Mrs. Nguyen Thi Mai Board Member
5 Ms. Ly Thi Thu Ha Board Member

1.2.  assessment of the performance of the Board of Directors members

The Board of Directors has performed well its role in leading, directing, managing and
supervising the Company's business activities in accordance with the Resolution of the
General Meeting of Shareholders and in compliance with the Charter as well as the
Company's internal regulations and governance regulations. In addition, the Board of
Directors has made efforts to improve the Company's governance capacity, comply with
current regulations and be consistent with good governance practices recommended by
international organizations and regulatory agencies. Specifically:

# The Board of Directors ensures that the number of Board of Directors meetings
and the number of members convening the meetings meet the requirements of legality
and effectiveness, and determines the role of each Board of Directors member, between
independent Board members and executive Board members to ensure legal benefits for
shareholders ;

.3 The Board of Directors passes Resolutions in line with the Company's vision and
business strategy in each period, ensuring the interests of customers, shareholders and
employees; respecting partners, joining hands to build a strong business community,
thereby contributing value to society, gradually fulfilling the Company's mission;

+ The Board of Directors supervises the implementation of resolutions of the
Genceral Mecting of Shareholders and the Board of Directors, evaluates the effectiveness
of the implementation of the Company's resolutions; regularly reviews the Company's
policies and regulations and promptly adjusts them to suit new situations or
requirements;

g The Board of Directors provides direction, guidance and regular supervision over
the activities of the Board of Directors as well as departments supporting the Board of
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Directors, ensuring that operations are in accordance with the Company's regulations
and policies.
2. Board Meetings and Resolutions

In 2024, the Board of Directors held 21 direct meetings with the relatively full
participation of Board members (Reason: Authorized work), thereby promptly grasping
the business situation, governance and risk management of the Company, supervising
and directing the General Director and the Company's managers in operating the work,
giving timely instructions to handle problems arising during the operation process,
supervising risk management work, thereby contributing to improving the efficiency of
business activities. Board members always actively participate in Board meetings as
well as actively research and give opinions on decisions and approvals of the Board of
Directors with a high sense of responsibility.

Number of

Board of Meeting .
. Reason for not attending the
Status | Board Member | Directors | attendance

; meeting
meetings rate
attended
Wi, X Do Dismissed from September 21,
1 i 14/14 100% 2024, so no attendance at
ien
subsequent meetings.
Mr. Vi Xuan Work with UQ. Dismissed from
2 it 11/14 78.5% 09/21/2024 so no attendance at
d subsequent meetings.
M. Doan Duc Work with UQ. Dismissed from
3 13/14 92.8% 09/21/2024 so no attendance at
Luyen

subsequent meetings.

Mrs. Nguyen Thi Dismissed from September 21,

4 14/14 100% 2024, so no attendance at
Nguyet ;
subsequent meetings.
5 D% Y Thi 14/14 100% Dlszr(r)lﬁed fromfep;embertﬂ,
Hipiski Nya d] , SO no atten z?,ncc a
subsequent meetings.
¢ Mr: Ninh Le Son G i Attend Board meetings from
Hai September 21, 2024
5 Mr?. Nguyen Thi 07107 T Attend Board meetings from
Mai September 21, 2024
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Ms. Ly Thi Th Attend Board meetings from
8 S R 07/07 100% .
Ha September 21, 2024
. Attend Board meetings from
9 Mr, Chu Viet Ha 07/07 100%
September 21, 2024
0 | Wi R Yt diir — Attend Board meetings from
L ’ September 21, 2024

(Summary of resolutions and decisions of the Board of Directors in 2024 has been
announced in the Company's 2024 Governance Report)

In general, the meetings of the Board of Directors were organized thoughtfully, in
accordance with the law and achieved high consensus in deciding on the Company's
policies, operating guidelines and development strategies.

3. Information Disclosure

The Board of Directors has also urged, reminded and regularly checked the
disclosure of information according to regulations, ensuring that information is
disclosed fully, promptly, accurately, completely, publicly and transparently.

4. Results of monitoring for the General Director and other executives

Based on the charter, policies and procedures that have been issued, the Board of
Directors authorizes the Executive Board to manage the Company's daily business
operations and organize the implementation of decisions and strategies according to the
business plan and operating directions assigned by the Board of Directors and the
General Meeting of Shareholders. Through the mechanism of inspection, supervision
and periodic reporting every quarter on the business performance, daily operations of
the Company and ad hoc reports when requested, the Board of Directors assesses that
the Executive Board has performed the assigned rights and duties in accordance with
current laws, as well as the Company's Charter and the Resolution of the General
Meeting of Shareholders.

In the context of a challenging market, the Board of Directors has demonstrated a
high sense of responsibility, strictly complying with the provisions of the law and the
Company's charter, while being flexible in operating and implementing the business
plan carefully so that the Company can maintain its position as a standard and reliable
investment financial institution, bringing the value of financial health - prosperity -
sustainable development, accompanying and protecting the interests of partners and
customers.

3. Remuneration and expenses of the Board of Directors

In 2024, the Company's Board of Directors members received the following
remuneration:
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Salary, bonus,
Position at the | remuneration Note
St Lo Company and benefits
(VYND)
Mr. Vu Duong | Chairman of the Dismissed from
: Hien Board LS 09/21/2024
Vice Chairman .
Mr. Vu Xuan Dismissed from
2 Thuy of.Board of 112,168,750 09/21/2024
Directors
Mr. Doan Duc Dismissed from
3 B Board Member 564,134,727 09/21/2024
Mrs. Nguyen Dismissed from
4 Thi Nenyet Board Member 688,477,904 21/09/2024
Ms. Vu Thi Dismissed from
5 B 401,
Thanh Nea oard Member 555,401,252 21/09/2024
Chairman of the
Chairman of the Board. of Directors
Board of (appointed from
Mr. Ninh Le f)ar September 21,
6 p Directors and 81,967,065
Son Hai 2024) and Deputy
Deputy General ;
: General Director
Director 1
(appointed from
January 24, 2025)
Mr. Chu Viet Appointed from
B M 0
7 Ha oard Member 17,850,000 21/09/2024
Ms. Ly Thi Thu Appointed from
8 Ha Board Member 131,023,636 21/09/2024
Mr. Le Ngoc Appointed from
9
Hai Board Member 17,850,000 21/09/2024
Mrs. Nguyen Appointed from
10 il Board Member 139,910,000
Thi Mai 21/09/2024

Source: Company's 2024 Financial Report

6. Activities of subcommittees under the Board of Directors

The Board of Directors does not establish subcommittees under the Board of
Directors. However, to perform its functions and duties, the Board of Directors has:
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: Maintain the operating structure of the Company's Board of Directors to ensure
independence and objectivity in the Board of Directors' operations and compliance with
the provisions of the Law.

- Assign tasks to members of the Board of Directors in charge of specific areas of
operation to perform the duties and powers of the Board of Directors comprehensively
and fully, in compliance with the provisions of the Law, the Charter of Organization and
Operation and the internal regulations of the Company.

7. Report on transactions between the Company, Subsidiaries, Companies in
which the Public Company controls 50% or more of the charter capital with
members of the Board of Directors and related persons of such members;
transactions between the Company and Companies in which members of the
Board of Directors are founding members or business managers within the
last 3 years before the time of the transaction

These transactions have been announced by the Company in the 2024 Corporate
Governance Report as of January 24, 2025, The transactions have been fully announced
and approved in accordance with the provisions of the Company's Charter and current
laws.

8. Report on the implementation of the contents assigned and authorized by
the 2024 Congress

Regarding the selection of an Auditing Company for the 2024 financial
statements

The Board of Directors has selected BDQ Auditing Company Limited as the
auditor for the 2024 financial statements. BDO Auditing Company Limited meets the
criteria stated in the Proposal on the selection of an Auditing Company for the 2024
Financial Statements approved by the 2024 Annual General Meeting of Shareholders on
April 27, 2024.

Regarding the addition of Underwriting services

The Board of Directors has assigned and directed relevant departments to carry out
the above work. On September 4, 2024, HASECO was licensed by the State Securities
Commission to perform securities underwriting services under the License to amend the
Establishment and Operation License No. 68/GPDC-UBCK of the State Securities
Commission.

Regarding the Private Offering of Shares to Increase the Company's Charter
Capital

Due to the unfavorable market situation, the Company has not been able to
implement the above content of capital increase in Proposal No. 14/2024/TTr-CKHP

dated September 20, 2024 of the Board of Directors, which was approved by the General
Meeting of Shareholders in Resolution No. 31/2024/NQ-CKHP dated September 21,
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2024. At the 2025 Annual General Meeting of Shareholders, the Board of Directors
respectfully submits to the General Meeting of Shareholders to continue implementing
the plan of Private Offering of Shares to increase the Company's charter capital.
Other assigned content
The Board of Directors has directed and implemented other contents assigned by
the General Meeting of Shareholders fully and in accordance with current laws.
III. 2024 BUSINESS PERFORMANCE REPORT

At the end of fiscal year 2024, the Company's financial situation and business
activities recorded the following results:

DX Doy fadl

Unit: VND
%
Target 2023 2024 .

increase/decrease
Total asset value 272,749,894,955 | 277,809,765,185 1.855%
Net revenue 104,038,074,710 62,551,409,334 -39.876%
Profit ftom  business | 33 514 93939 3,194,675,955 -90.468%
activities
Other profits (7,029,205) (434,059,565) -6,075.088%
Profit before tax 33,507,910,123 2,760,616,390 -91.761%
Profit after tax 33,507,910,123 2,759,140,030 -91.766%
Dividend yield ratio No payment No payment N/A

Source: Company's 2024 audited financial statements
By the end of 2024, HAC's net revenue reached more than VND 62.55 billion,

down 39.88% compared to 2023. This result partly reflects the general difficulties in the
stock market in 2024, reducing investment cash flow into the market and directly
affecting the Company's brokerage and investment consulting activities.

In addition, investors' cautiousness in the face of global macroeconomic and
geopolitical instability has significantly reduced revenue from transaction fees - one of
the main sources of revenue for securities companies. Fierce competition among
securities companies, especially the trend of reducing transaction fees to attract
customers, has also contributed significantly to the decline in HAC's profit margin over
the past year.

The challenges and unpredictable developments in the market have affected the
Company's business performance. The Board of Directors continues to closely monitor,
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evaluate and make timely decisions and directions to implement the business goals set
by the General Meeting of Shareholders on April 27, 2024, while overcoming the
difficulties the Company is facing. At the end of 2024, the Company's pre-tax profit
reached VND 2,760,616,390, down 91.76% over the same period last year. Total
revenue in 2024 reached VND 64,640,759,321, reaching 58.76% of the plan. Profit after
tax in 2024 reached VND 2,759,140,030, reaching 8.24% of the plan.

Some financial indicators of the Company's performance in 2024:

Y%
Target 2023 2024 increaose/de
crease
1. Payment capacity indicators
Y "
Cu?ru;;:jsr:;:/Current Liabilities 208171 A2 E—
+ Quick payment ratio
Current Assets — Inventory 26.8171 21,9772 -18.05%
Short-term debt
2. Capital structure indicators
+ Debt/Total Assets Ratio 0.0360 0.0436 21.19%
+ Debt/Equity Ratio 0.0373 0.0456 22.15%
Source: HAC

In general, the Company's solvency ratio will decrease by about 18% in 2024. The
Company assesses that this decrease does not significantly affect the Company's
solvency. In addition, the capital structure ratio is recorded at 21.19% in Debt/Total
Assets Ratio and 22.15% in Debt/Equity Ratio, respectively. Currently, the Company's
Board of Directors has been making efforts to improve and enhance the Company's
financial health . Thus, in the context of the market facing many challenges and
increasing competitive pressure along with the impact of negative information, the entire
securities industry has to face difficulties and decline, HAC is no exception. Therefore,
the Company's business performance has also been significantly affected . Although the
set plan has not been completed, all of HAC's staff are making efforts to overcome the
current difficult situation.

IV.  ORIENTATION FOR IMPLEMENTING THE 2025 PLAN
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Entering 2025, in the context of the economy and stock market having many
opportunities to recover but still containing uncertain factors, the Company's Board of
Directors determined that the operational orientations need to focus on key tasks, in
order to maintain sustainable growth and enhance competitiveness in the market,

Specifically, the Board of Directors agreed to prioritize the implementation of the
following tasks:

Continue to develop brokerage activities through strong application of
technology to enhance user experience, support customers in online transactions
such as opening accounts, transferring money, placing orders and managing
investment portfolios conveniently and effectively.

Enhance margin lending capacity and capital market operations: The Company
will continue to strengthen the scale and efficiency of capital resources to serve
margin lending activities as well as deploy effective investment operations in the
capital market. At the same time, actively research and seize new investment
opportunities to increase capital efficiency.

Strengthen supervision and improve the efficiency of core business activities,
including: proprietary trading, brokerage, consulting and investment. The Board
of Directors will direct the implementation of strict internal control measures to
ensure efficient, safe and compliant operations.

Improve management capacity and quality of human resources: Improve
recruitment and remuneration policies to attract and retain talent; enhance
training and develop management capacity to effectively implement business
strategies.

Effectively restructure resources, rearrange personnel and allocate business
capital in line with strategic direction, optimize work performance and operating
costs.

Promote investment in digital technology platforms, gradually transform to
digital business models, meet market development trends and modern
management requirements.

The 2025 business plan is expected as follows:

[ Implementation 2024 Plan 2025
STT Target -
(million Dong) (million Dong)
1 | Total revenue 64,641 72,105
2 | Total cost 61,880 68,000
3 | Profit before tax 2,761 4,105
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Above is the content of the Board of Directors 2024 Operational Report and 2025
Operational Orientation of Hai Phong Securities Joint Stock Company. Respectfully
submitted to the General Meeting of Shareholders !

The Board of Directors of the Company looks forward to receiving constructive
comments from shareholders attending the Meeting so that the Board of Directors of the
Company can operate more and more effectively.

Best regards./.
Recipient: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders' Meeting; CHAIRMAN OF BOARD OF DIRECTORS

- Archived: IR, AO.
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